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CHAPTER I 
INTRODUCTION 
To a greater degree than educators in many specialist 
fields, it ia desirable that the instrumental music instruc- 
tor be able to speak with a degree of authority and expertness 
upon a great variety of subjects which may not be directly 
connected with music education per se, but which are necessary 
to the building of en effective instrumental music program, 
Some of the subjects are: promotion-publicity, scheduling, 
finance, records-bookkeeping, the physical plant, hstruments- 
equipment, repair of instruments and equipment, marching- 
pageants, and uniforms. It is difficult to cover exhaustively 
all theae topics in a four-year undergraduate curriculum. 
The inexperienced bardinstructor may have explored some of 
these subjecta only partially. 
I. STATEMENT OF THE PROBLEM 
Band uniforms is a topic which is often neglected until 
the need becomes apparent, Although this need is not constant, 
some knowledge of band uniforms is required when consideration 
is given to such a purchase, and a thorough howledge of the 
aubject would be a great aid. 
Therafa~e, 1% 19 the pwgozie a$ t$1s  pap^ ZB P F B V ~ ~  
a manual wherab the a a g e ~ t t f a a ~  st ~ i a t m ~ n f a A  m ~ S e  s~ t b  
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Information - l a  lacking - in standard references. U n t i l  
recently,  with the publication of march in^ Bands by Hjelmer- 
v l c k  and Berg, and Modern Mafchinq Band -Techniques by Lee, 
both of whiah contain several pages of Information on uniforms, 
there have been r e l a t i v e l y  few l ines  devoted t o  the subject 
i n  any of the school o r  marching band textbooks, Even these 
two references are  not extensive, and the former of the  two 
i a  out of pr int .  
Available info~mation incomplete, There i s  no 
slngle basic reference or sourae from which one may get  all 
the de ta i led  information, The various books, periodicals,  and 
pamphlets ooncernad seem t o  t r e a t  the various phases of the 
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t h e i r  nature,  because t h e i r  purpose i s  t o  s e l l  unifomns, the  
uniform companies may hold opinions based upon t h e i r  current  
p rac t ices .  Therefore, any advice i n  mater ia l  published by 
them tends t o  be p re jud ic i a l  t o  t h e i r  type of product and t h e i r  
methods. Thia may be t r u e  even when they have made a genuine 
e f f o r t  t o  be impartial .  
IV. VALUE3 
The information derived from t h i s  manual may be of 
value t o  the  band m a n  i n  several  ways: 
It may be a means of building public  confidence In h i s  
d e s i r e  t o  obta in  r e a l  qua l i t y  while spending ca re fu l ly  the  
funds earmarked f o r  the  rlniform project .  
It may be a means of f ree ing  him from time spent i n  
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research  on the  subject ,  so t h a t  e f f o r t  may be devoted t o  
th ings  perhaps more d t rec  t l y  connected with music education, 
with the  growth of the individual. 
It may be a means of implementing t h e  successful pur- 
chases of uniforms for  h i s  concert o r  marching band, which, 
i n  tu rn ,  may be  a f a c t o r  in: ( 1 )  Building up the concert and 
marching bands; (2 )  Providing the  opportunity of hearing and 
p a r t i c i p a t i n g  in the  making of good music; ( 3 )  Promoting and 
publ ic iz ing the  music program; (4) Stimulat ing beginning 
s tudents  i n  a l l  phases of the music program; ( 5 )  Stimulat ing 
f i n a n c i a l  support from community groups, band parents  and 
band boosters  f o r  a l l  music a c t i v i t i e s ;  (6)  Providing euphony 
f o r  t he  eye as well  a s  the  e a r  a t  concerts and public  perform- 
ancea; (7 )  Building up the  pr ide  of the  members and t h e i r  de- 
s i r e  t o  work toward musical object ives ;  (8) Providing a demo- 
c r a t i c  experience in which a l l  wear the same dress ,  regardless  
of economic backe~ounds ; (9) Developkg r e s p o n s i b i l i t y  of mem- 
be r s  toward t h e i r  personal  appearance through the  ca re  of 
t h e i r  uniforms; (1)) Providing an o u t l e t  f o r  the group in- 
a t i n c t  and fos t e r ing  a f ee l ing  of belonging; (11) Developing 
. . 
community pride i n  t he  music department and the  school a s  a 
whole. 
If the re  were no other  j u s t i f i c a t i o n  f o r  a band di -  
r e c t o r f s  knowing about uniforms it might be  i n  t h e  knowledge 
t ha t  the  sum spent  on uniforms may poss ibly  be the  l a r g e s t  
e i r q l e  amount of money with which the  music department ever 
w i l l  be concerned, 
V, DELIMITATIONS 
Because drum major and majoret te  s t y l e s  are so varied, 
and because near ly  every uniform is a unique s t y l e ,  defying 
c l a s s i f i ca t ion ,  they are not t o  be included within t h e  scope 
of t h i s  manual. The general  p r inc ip les  of uniform se l ec t ion  
apply t o  them equal ly  as  well  a s  t o  t he  regula r  un i form,  of 
course. 
Prices of uniforms are  not considered in this manual 
because of the var ian ts  involved. Cost depends upon the  deci- 
s ions  made a s  t o  type of f a b r i c  desired,  type and number of 
accessor ies  wanted, and other  f ac to r s  of choice, Also, be- 
cause of changes i n  pr ices  of materials  and cos t  of labor, 
uniform pr ices  change frequently,  The sect ion of the manual 
which considers the aelect ion of uniforms should be helpFul 
i n  determining whether value w i l l  be received f o r  funds ex- 
pended, however. 
It is no t  the  purpose of t h i s  paper, nor is it possible 
t o  ra te  o r  recommend spec i f i c  uniform companies. Choice of 
company i a  an individual  matter; one w i l l  s e l e c t  a company by 
considering t o  what degree ons1a des i r e s  e re  met as t o  s ty l ing ,  
construction, and price. 
V I .  DEFINITIONS OF !TERMS 
Though a matter  of common howledge f o r  t a i l o r s  and f o r  
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many housewives, some terms used In the  manual may not  be 
f ami l i a r  t o  band di rectors .  Therefore, the  following def ini -  
t i o n s  of terms were included. 
l o t .  A dye l o t  i s  an amount o r  batch of f a b r i c  -
dyed in the same p a r t i c u l a r  mixture o r  solut ion of dye. No 
two dye solut ions  are ever exactly i den t i ca l ,  even i f  mixed In 
an i d e n t i c a l  manner. 
Canvas or  h a i r  f ron t ,  The f ront ,  the foundation of a 
-- 
coat ,  i s  canvas made of goat h a i r  spun w i t h  rayon or  wool, 
The h a i r  d v e s  the  f ron t  the  r e s i l i e n c y  des i red  In a good coat. 
Sizing. Sizing is any of various substances made from 
glue or  s t a r c h  which a re  used f o r  glazing o r  coating c lo th  o r  
t r e a t i n g  it t o  give it addi t ional  body. 
Shaping, Shaping (under and off-pressing) i s  the  
pressing between aewing operations by the use of various body- 
contoured preas-blocks, Irons, and steam presses which helps 
give the  uniform a well-rounded, smooth appearance. Inexpen- 
aively-constructed garments o f ten  have no pressing u n t i l  a f t e r  
they are  completed, and this "stamped-In" shape is l o s t  a f t e r  
a period of wear, 
Perfomaance bond, A performance bond i s  an agreement 
signed by a manufacturer o r  h i s  representa t ive  which guaran- 
toea t h a t  a l l  d e t a i l s  of construction of the f in i shed  uniforms 
w i l l  be according t o  the specif ica t ions .  It may provide f o r  a 
penal ty  such as  a percentage reduction in cos t  in the event of 
l a t e  de l ivery  of t h e  un i fo rm or some o ther  breach of the  
7 
agreemento 
Gossamer. Gossamer i s  a very th in ,  s o f t ,  strong gauze 
sometimes used i n  the  body of a cap o r  shako. 
Buckam. Buclmam i a  a coarse l i n e n  o r  hemp f ab r i c  
f i l l e d  with s i z h g ,  used f o r  s t i f f en ing  caps and shakos. 
V I I .  PROCEDURE 
This manual was formulated by: (1) co l l ec t ing  informa- 
t i on ;  ( 2 )  weighing i t s  value; (3) se lec t ing  mater ia l  of meri t ;  
and (4) combining i n t o  manual form. 
Information was col lected from standard band textbooks, 
muaic, and m s i c  education per iodicals ,  various pamphlets by 
United Sta t e s  Government agencies, uniform manufacturers cata-  
logs  and bu l l e t in s ,  t he  MENC Source Book, the  resources of the 
BATJM, interviews in person and by correspondence w i t h  m u i a c -  
t u re ra  and t a i l o ra ,  and the  w r i t e r l s  experience. 
A l l  the mater ia l  was weighed f o r  r e l a t i v e  value, 
wr i t t en  and informally by colltmgass in t h e  f l e l d ,  who consid- 
ered t o  what degree a l l  sources concurred, and whether the  un- 
prejudiced aotllCces concurred, 
Material  was se lected f o r  inclusion i n  the  manual by 
considering; (1) whather mater ia l  was per t inen t ;  (2 )  whether 
It was helpful ;  and (3) whether it  uaa prac t ica l .  
Then the seleoted mater ia l  was combined i n t o  manual 
forn by the use of a l og ica l  method of organization. 
8 
VII. ORGANIZATION 
The major sections of the manual consider: (1) pre- 
liminary steps In the purchase of uniforms; (2) the finance 
of uniforms; (3) the selection of uniforms; (4) the purchases 
of uniforms; (5) the fitting of uniforms; and (6) the mainte- 
nance of uniforms. 
CHAPTER I1 
T r n  MANUAL 
The aeveral  aspects  of the  purchase of school band 
uniforms a re  considered in the order in which a well ordered 
a t t a c k  may be made upon the problem, although t h i s  does not  
necessar i ly  imply t h a t  Borne phases may not  be ca r r i ed  on 
sirmxltaneously, 
I. PF.BLIMINAKY STEPS IN THE PURCHASE OF UNIFORMS 
There a re  several  prel iminaries upon which a well- 
motivated &rive f o r  un i foms  depends. F i r s t  the  band di-  
r e c t o r  must demonatrate the need and c rea te  a demand f o r  
uniforns throughout the  community, whether or not  he haws 
what p a r t  w i l l  be financed by the school, Conversations must 
be arranged with i n f l u e n t i a l  parents and c i t i z e n s  t o  l i n e  
them up behind him since the opinions of these taxpayers c a r r y  
more weight with school administrators  and the school b o d  
than doaa the d i rec tor .  The d i r ec to r  continues t o  have the 
major responsibility f o r  pu t t ing  across the idea, however, 
Importance - of Public Relations 
A c a r e f u l l j  prepared, continuous public r e l a t ion8  pro- 
gram established by the d i r ec to r  will do much t o  secure the 
needed public acceptance and support, The public should be 
informed about a l l  band a c t i v i t i e s  and what is  being accomplished 
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i n  the way of musical t raining.  Arrangements can be made with 
the  e d i t o r  of t he  l o c a l  newspaper t o  rese rve  enough space t o  
review frequent ly  the  bafidls accomplishments and i t s  plan f o r  
tne fu ture .  The band man should prepare o r  co-mission someone 
t o  prepare a s e r i e s  of newspaper a r t i c l e s  t e l l i n g  of t h e i r  
band's need (always iden t i fy  with the  community) f o r  uniform.  
Promotion of Need f o r  Uniforms. 
--- 
The s t o r y  of the band should. be dramatized by using 
f a c t s ,  f i gu re s ,  and pictures.  Photos o r  cartoons showhg the  
ragged, o ld  uniforms (o r  t he  lack of any uniforms) may be 
compared with p ic tu res  of p layers  i n  f i n e  new uniforms. The 
newspaper e d i t o r  should be asked t o  wr i t e  a sympathetic edi-  
t o r i a l .  The condit ion of the  o ld  uniforms may be shown by 
band members t o  c o m i t y  leaders  around town. If the  band 
has no uniform, a wel l -outf i t ted  band o r  bands might be brought 
i n  f o r  a concert o r  parade f o r  comparieon. ( ~ a v i n g  more than 
one v i s i t i n g  band, i f  possible,  i s  important s o  t h a t  towns- 
people do not  decide on a s t y l e  of uniform jus t  l i k e  the  v i s i t -  
ing s c h o o l ~ s . )  
E a t b a t i n g  Probable Costs Sources of Funds. 
Another preliminary s t ep  t o  be taken i s  the  making of 
an es t imate  of t he  probable cos t s  and sources of money f o r  a 
a e t  of uniforms. 
There a re  severa l  ways t o  obta ln  information about 
cos t :  ( 1 )  By wr i t ing  t o  t he  NAUM ( t he  National Association 
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of Uniform Manufacturers, 112 East Nineteenth S t ree t ,  New York 
City, New York) for a name l i s t  of manufacturer members who 
could serve a band; (2)  By looking f o r  advertisement of uni- 
form.manufacturers in professional magazines such as  The 
-
Instrument a l i s t  o r  the MENC Journal, concerning unif o m  com- 
-
panics. When the names are obtained, l e t t e r s  can be writ ten t o  
eeveral  of them t o  secure t h e i r  aatalogs and sample l ines .  I f  
decisions as t o  the uniform s t y l e  and accessories desired have 
already been made, then this information should be included 
when the manufacturer i s  asked f o r  a price l i s t .  This w i l l  
a i d  him a great  deal i n  making an e stirnation of cost ,  It is a 
good pract ice  t o  allow about ten  per cent addit ional  in the 
budget fo r  the unforeseen, such as accessories, etc. 
It i a  good t o  s i ze  up possible sources of =venue 
while i n  the preliminary s tages  because of the possible e f f e c t  
upon the choice between a l e s s  expensive and more expensive 
uniform. 
Some of the common sources of funds f o r  uniforms are 
the school, of course, the band parents '  o r  band boostersT or- 
ganization, the  P.T.A., the Service Clubs such as Lions and 
Kiwanls, and other c o m i t y  organizations. The school would 
be the best  source, but  often i t  i s  not i n  a posit ion t o  pro- 
vide the en t i r e  sum. In  Iowa, the tax  money use law prohibi ts  
the use of tax money fo r  a t h l e t i c  or band uniforms, but most 
schools have an a c t i v i t y  o r  a t h l e t i c  fund which may l ega l ly  be 
12 
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used f o r  t h i s  purpose. The band man should n o t  allow himself 
t o  become discouraged i f  t he  school cannot o r  w i l l  not fu rn i sh  
all of the  necessary flmds, because it may not  be as hard t o  
r a i s e  t h e  money a s  he might suppose. working together  on a 
common pro jec t  such as t h i s  may, i n  f a c t ,  help t o  un i t e  the 
community and bu i ld  community s p i r i t .  
11. FINANCE.OF UNIFORMS 
Compliance with some of the following general  pr inci -  
p les  should help f a c i l i t a t e  a campaign; money r a i s i n g  i s  no t  
beneath a d i r e c t o r t  s dignity--a major campaign on behalf of 
t h e  band publ ic izes  the  importance of the  group; one l a rge  
money r a i s i n g  campaign instead of severa l  small ones should 
be planned and completed within a r e l a t i v e l y  sho r t  period of 
time--money r a i s i n g  which i s  spread out over a long period of 
time may leave people with an unfavorable impression toward 
the  muaic department a f t e r  any constant,  long term hammering 
f o r  money; al l  possible help must be enrolled--especially the  
membera, who w i l l  b ene f i t  d i r e c t l y ,  and the band parents;  the  
most Important and bueiaa*' people Fn the  community should be 
approached--they may be jus t  the  one; who can help; perhaps a 
band parent  f ami l i a r  with s a l e s  promotion and pub l i c i t y  could 
be pu t  in charge of the  campaign. 
The band man need have no f e a r  of a goal of s eve ra l  
thousand d o l l a r s $  t he  business man is accustomed t o  l a rge  sums 
of money and w i l l  not  shy away from them if the  need is 
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demonstrated, (This i s  the  kind of man who should be put  on 
the  fund-raising committee. ) 
Methods - of Raising Funds. 
Raisin3 funds fo r  the music department i s  a constant  
problem f o r  band d i rec tors .  The methods used must  be f i t t e d  
t o  t h e  s i t u a t i o n  i n  each community. Some of those which 
have been used successful ly  are l i s t e d  below: 
School board. Many times a school board may o f f e r  t o  
match the  amounta of money secured from other  sources, even 
though they w i l l  no t  provide the  e n t i r e  amount. 
Share - of ga t e  rece ip t s ,  The band i s  a d e f i n i t e  p a r t  
of t he  evening's entertainment a t  a l l  f o o t b a l l  and baske tba l l  
games and should share i n  the  receipts .  Ten, f i r t e e n ,  o r  
twenty pe r  cen t  of the ga te  r ece ip t s  might be a proper share, 
Band parents  club, band mothers, band boosters. Cer- 
- -- -
t a i n l y  t h e  parents '  o r  boosterat  organizat ion i s  one of t he  
b e s t  means f o r  finance. I n t e r e s t  i s  already created because 
the  c h i l d  i s  a member and the  parent i s  thus w i l l -  t o  inves t  
time, e f f o r t ,  and money f o r  the good of the ch i ld ,  The Bani3 
Boosters Club can be the  medium throuph which these  other  
plans can be ca r r i ed  out. 
Donations, Local business men and groups a r e  usua l ly  
very wkll ing t o  give i f  they a r e  t o ld  exact ly  f o r  what t he  
funds are needed, The p r i ce  of a complete uniform should be 
f igured 80 they can donate the exact  cos t  of one o r  s eve ra l  
uniforms. Also, i f  conditions permit, a radio or te levis ion 
r'radiothon" or  " telethonn night be staged with indloiduals 
ca l l ing  i n  donations during the program, The names of indi- 
viduals,  groups, or businesses ca l l ing  i n  donations thus would 
be read over the a i r ,  
Mile of pennies. A mile of pennies (one cent per inch) 
-- 
equals $663.60. Much in te res t  can be aroused by t h i s  means; 
everyone i s  wil l ing t o  give a few pennies, 
Tag day, Band members can s e l l  tags on downtown busi- 
ness corners--a practice followed by many organizations, 
Special  benefi t  concerts and special  appearances. Al- 
-
though the band may not charge fo r  concerts before the s t u d m t  
body, special  concerts with an admission fee can be given 
throughout the year. Special appearances a t  banquets, f a i r s ,  
atc.,  eapecially In the summer, can be made as long as the 
1 
group does not compete with professional musicians, 
visit in^ a r t i s t  concert. If  handled on the bas is  of 
a percentage of the admlssion receipts,  the sponsor i s  sure 
t o  make amething, Also, bands f'rom neighboring c i t i e s  or  
colleges w i l l  be a point of i n t e r e s t  which may draw an audience. 
Benefits. If the funds go f o r  a worthy cause, people 
may be more l i b e r a l  i n  apending money f o r  their entertainment. 
Benefit par t ies ,  dancea, carnivals, barbecue dinners, o r  
1 Appendix B, 
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pancake and waffle days may be staged. 
Benefit  a t h l e t i c  games, The proceeds from one of the  
regu la r  games of the season could be donated t o  the  band. A 
s p e c i a l  costume "bloomer g i r l s n  game using townsmen as  "girls", 
- 
o r  a "donkey b a l l  gameR could a l s o  be staged, 
Benefit movies, dramatic productions, mins t re l  shows. 
Short  movies can be rented and shown during noon hours a t  
school with a small admission charge o r  a regular  fu l l - l eng th  
i f
movie i n  the  evening. School plays o r  mins t re l  shows a re  I 
good drawing cards a t  which the band could provide intermission 
numbers. 
Home t a l e n t  shows, Everyone is  in t e r e s t ed  in  a home 
-
talent show and many a re  wi l l ing  t o  perform, A program of 
t h i s  s o r t  can have a l o t  of va r i e ty  and hold the  i n t e r e a t  of 
specta tors .  
Concessions, Band members could run a concession 
s tand o r  manage a check stand a t  a l l  school functions,  
Sales  and auctions. Sales or  auct ions of food stnffs, 
-- 
white elephants,  l ives tock  or  any other goods donated t o  t he  
band are  exce l len t  means of r a i s i n g  money, 
Sales - of merchandise. S t ickers  and s igns  f o r  cars ,  
coat  hangers, name cards, l i cense  p l a t e  holders,  candies, 
ehocolatas,  l i g h t  bulbs, imprinted penci ls  o r  b a l l  po in t  pens, 
American f lags ,  etc,--these various items can be made o r  p w -  
chased and sold by the  band members a t  a p r o f i t  which may be 
a3 high aa f o r t y  o r  f i f t y  per  sent* 
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Slave auction and work -dag, A slave auction providea 
a g rea t  dea l  of fun and can be qu i t e  prof i table .  Band members 
auction off t h e i r  services f o r  the day t o  the  highest bidder. 
The auction should be made a big spectaole. Band members a l so  
could s tage a work day in which they donate t h e i r  labor. Pick- 
ing up and se l l ing  corn missed by mechanical corn pickers (donated 
by farmer), cleaning the c i t y  parks, doing yard work f o r  in- 
dividuals, washing cars, and babysit t ing all may be done with 
the proceeds going Into the band f w d ,  Also, waste paper, 
magazines, and scrap metal can  be col lected and sold, 
Raffle. A r a f f l e  can be held i n  which chances on an 
automobfle o r  a major household appliance can be sold (not per- 
misalble in some s t a t e s ) .  r 
Although these plans and methods w i l l  not a l l  be 
su i ted  t o  every c o m i t y ,  cer ta inly a few of them can be 
adapted t o  any si tuation.  
111. SEUCTION OF UNIFORMS 
In the selection of uniforms there is a great  mass of 
d e t a i l  which must be noted i f  one i a  t o  ge t  sa t i s fac t ion  f o r  
the money invested. There are not only a number of apparent 
considerations which a f fec t  the external  appearance of  the un1- 
f o m ,  but a lso a  peat many considerations - not apparent uhich 
a f f e c t  the qua l i ty  of the uniform. Much the eas ie r  of the two 
i s  the se lec t ion  of external  appearanoe. 
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Who Should Se lec t  
-
The se l ec t ion  of the uniform may be done in vmious  
ways: the  choices and decisions can be made by the  d i r ec to r  
alone, or  they can be made by a s e l ec t ion  committee. The di-  
r e c t o r  might be the  bes t  qua l i f i ed  t o  do t h i s ,  but  the re  is  
much t o  be s a i d  for l e t t i n g  a committee take the responsibi l -  
i t y *  Regardless of how well someone s e l e c t s ,  there  w i l l  always 
be d i ssen t ing  opinions and people ready t o  p lace  blame. The 
I 
use of a committee w i l l  keep any such blame from being centered 
upon one person. The committee might include the  band d i r ec to r ,  
a school administrat ive o f f i c i a l ,  a representa t ive  of t he  group 
which i s  sponsoring your fund-raising a c t i v i t y ,  a band menber 
and a t a i l o r  o r  a lmi la r ly  qua l i f i ed  person. P h r e v e r  poss ible  
i n  making a l l  these choices of members, use should be made of 
band allmi, band parents ,  and i n f l u e n t i a l  persons whose sup- 
p o r t  would be valuable t o  the success of the  program and cam- 
paign* 
External  Appearances 
The appearance of the  uniforms i s  the  most important 
considerat ion t o  the  people of the  community. For t h i s  reason 
alone the  uniform committee should devote a p e a t  dea l  of a t -  
t e n t i o n  t o  decisions such a s  the  purchasing of used o r  t e q o r a r y  
uniforms, whether a unique s t y l e  should be created,  whether t he  
loss expensive f a b r i c s  would be sa t i s f ac to ry ,  whether t he  uni- 
f o m  should use the school colors ,  and whether a number of 
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accessor ies  should be included i n  the  o r i g i n a l  purchase. 
New or  Used Uniforms. The f i r s t  choice t o  be made --- 
might be whether new or  used uniforms should be bought. Many 
times used un i form can be bought a t  a f r a c t i o n  of the cos t  of 
new ones from a band which i s  changing s t y l e s  and ge t t i ng  new 
uniforms. If  the other  organizat ion is  considerably la rger  
than the  band t o  be o u t f i t t e d ,  components of various uniforms 
can be combined, eliminating worn pa r t s ,  and thus  making a 
1 
smaller  number of r e l a t i v e l y  good uniforms. Such a purchase 
might be a means of providing a uniform f o r  the band during 
the  time i ts  instrumentation i s  being b u i l t  up, instruments 
purchased, etc., which should properly come before a l a rge  out- 
lay f o r  new uniforms, 
Temporary and P a r t i a l  Uniforms, There a r e  many, many 
-
types of uniforms which might be worn by a band, ranging Prom 
temporary o r  makeshift uniforms t o  complete fu l l -d re s s  uni- 
1 
f orma, 
In a school j u s t  i n i t i a t i n g  a band program the  wearing 
of b lack  t i e s ,  white s h i r t s  and dark t rousers  and s k i r t s ,  with 
the poss ible  addi t ion of school l e t t e r  sweaters makes an ac- 
ceptable unif om.  Another b-expensive solut ion might be t h e  
buying of matching t i e s ,  sashes, and overseas caps with white 
duck or  gray chino c l o t h  t rousers  t o  be provided by the students ,  
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Another type of p m t i a l  uniform i s  the f u l l  cape used with or  
without matchkg t rousers  and overseas o r  gar r i son  caps. 
P o ~ u l m  today for younger bands a re  the sh i r t - s ty le  
uniforms. These are s h i r t s  made of' heavy fabr ics ,  usually 
having shoulder padding, constructed t o  look l i k e  a uniform 
coat.  S h i r t  t a i l s  usually may be worn inside o r  out, and the  
c o l l a r s  may be buttoned up o r  worn open, Matching wool t rousers  
may be purchased o r  cotton ones of duck or chino c lo th  may be 
provided by the Indlviduel,  I 
W l - d r e s s  coats,  especia l ly  of t he  Eisenhower and 
West Point s t y l e s ,  are a l so  used, o f ten  with t rousers  being 
provided by the students. 
Full-Dress Uniforms. I n  fu l l -d ress  uniforms there are  
1 
severa l  bas ic  styles with innumerable variations. A c l a s s i f  i- 
ca t ion  of the basic s t y l e s  follows: the  Eieerihower s ty les ;  
the  Weat Point or Eton s t y l e s ;  the  m i l i t a r y  s ty l e s ;  the drum 
corpa, double l a p e l  and revere ( lancer)  s t y l e s ,  r e a l l y  var ia-  
t iona  of o ther  s t y l e s ;  the convert ible co l la r - lape l  coat  
a ty l e s ;  ths conoert s t y l e s ;  the f u l l  and half-cape over f u l l  
uniform s t y l e s ;  the  Marhe s t y l e ;  and the  band d i r e c t o r  s ty les .  
Creation and Select ion of Style.  Aid w i l l  be given by 
--- -
moat uniform companies in c rea t ing  a  unique uniform s t y l e  i f  
one wishes, Generally, though, the wises t  plan i s  t o  leave the  
s t y l i n g  t o  the  atyliatawho have had many years of experience in 
l ~ ~ ~ e n d i x  D. I 
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designing uniforms. Unusual or  novelty s t y l e s  may evoke an im- 
mediate public react ion,  but the  public and the band i t s e l f  may 
t i r e  very quickly of such s ty les .  Also, t h e  design under con- 
s i d e r a t i o n  may soon become outmoded. When ordering replacements 
these  out-of-style or outdated uniforms w i l l  be more d i f f i c u l t  
t o  dupl icate  if it i s  desirable for the  band t o  continue wear- 
ing them, 
A s  uniform s t y l e s  a r e  surveyed, it should be kept i n  
mind that the  more pieces o r  separate  components there a r e  in 
an over-al l  uniform s t y l e ,  the  mare expensive it w i l l  be. With 
some s t y l e s ,  c e r t a i n  of the  components a re  eliminated. For in- 
stance,  a coat with a standing c o l l a r  el iminates a t i e  and 
white s h i r t ,  end there a r e  some s t y l e s  requi r ing  no b e l t ,  
The primary purpose of the band should be considered 
when se l ec t ing  s ty le .  It must be determined whether the  uni- 
forms are t o  be used ch ie f ly  f o r  concerts,  marching, foo tba l l ,  
f e s t i v a l s ,  contes ts ,  or f o r  general  purposes, For instance, 
t h e  convert ible co l la r - lape l  s t y l e  uniform might be considered 
uaeful  in a a i tua t ion  where v e r s a t i l i t y  i s  required because 
i t s  appearance can be a l t e r ed  easi ly.  
The problem of uniforming both boys and g i r l s  must a l so  
be considered. If there is  a large  percentage of g i r l s  in the  
band roome s t y l e s  would not be appropriate. A s h o r t  cadet s t y l e  
coat  would not  be best ,  f o r  instanoe, because g i r l s  may not  
look aa good i n  alacks with a shor t  coat. A long coat would be 
recommended i n  t h i s  oase, Today most schools a r e  buying 
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t rousers  f o r  g i r l s  because of the uniformity Fn appearmce which 
they provide. Their trousers should have a f ront  closing, of 
course, so they w i l l  be interchangeable in case a boy needs t o  
wear the trousers l a t e r .  Some band directors ,  however, f e e l  
t h a t  s k i r t s  a re  be t t e r  f o r  g i r l s ,  especial ly  in a uniform whioh 
l a  primarily f o r  concert work, 
Since band personnel w i l l  change from year t o  year, se- 
l ec t ion  of a s t y l e  which lends i t s e l f  t o  easy a l t e ra t ion  i s  a 
d e f i n i t e  factor.  For instance, buttons may be moved over eas i ly  
on a double breasted coat, No matter what the s ty le ,  there 
should be l i b e r a l  ou t l e t s  (equal t o  three s i zes )  a t  a l l  points, 
but  pa r t i cu la r ly  In the co l la r ,  In the sleeves a t  arm holes and 
hem, In ths body, and in the length. A n  open seam should be 
l e f t  in tb waist of tb trousers for easy a l t e ra t ion ,  With a 
zipper waiatlina device available on some uniforms, t r o w e r s  
can e a s i l y  be adjusted to the pro-per s ize ,  thus eliminating 
a l te ra t ion .  Also, t o  be considered are  such matters as  what 
the  shortening of sleeves w i l l  do t o  the appearance of a coat 
having a braid  pat tern qui te  near the cuff. 
Another consideration is the age of the wearers. In a 
amall school system where the band includes grade school members, 
consideration should be given t o  s ty le s  which look as good on 
the younger members as they do on the older, t a l l e r  members, 
auch as a waist length cadat-style coat. If one gets  short  
coata, high-waiated trousers must be specified. Sh i r t  s t y l e  
uniforms a re  often used, f o r  example, with j u n i o ~  high bands* 
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For a band wi th  only senior  high members, t h e  double-breasted 
s t y l e s ,  t h e  m i l i t a r y  s t y l e s  with b r e a s t  patch pockets, Sam- 
Browne b e l t s  and c i t a t i o n  cords, and the  button-to-neck coa t  
wi th  a standing c o l l a r  are among the b e t t e r  choices, 
Another a ty l e  se lec t ion  f ac to r  i s  what unifomns neigh- 
boring school bands wear. It i s  b e s t  t o  pick a s t y l e  unlike 
neighboring schools so t h a t  the  band 1s d i s t i n c t i v e  i n  appear- 
ance and e a s i l y  recognized by the design, Iu mast cases a 
small  change i n  a ~ ~ l i f o m n  design can be made with very l i t t l e  
cos t ,  Also, the addition of such accessor ies  a s  c i t a t i o n  
cords, spats ,  b e l t s ,  shoulder h o t s ,  o r  emblems w i l l  d ress  up 
and improve t h e  appearance of the unifomn ( a  concert-type 
uniform can be dressed-up f o r  marchLng by t h i s  method.)' Ade- 
quate t h e  should be given t o  the s e l ec t ion  of t r i m ,  In  gen- 
e r a l ,  one should be as individual  in s t y l e ,  design end co lor  
a s  1s poasible.  It should be kept in mind, however, t h a t  t h e  
more p a r t s ,  t he  more e a s i l y  they may be l o s t ,  
m e s  - of Fabrics, The types of f a b r i c  o r  mater ia ls  
used i n  uniforms are important because they are a major f a c t o r  
i n  how long the  uniform w i l l  wear, A n  expert can judge c l o t h  
b;v i t s  f ee l ing  and appearance, but these  may deceive the lay- 
man because modern manufacturing can make the  c l o t h  f e e l  and 
look b e t t e r  than It is. Sizing and f i l l e r  can be added t o  
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mater ia l  t o  give it bulk,and weight, bu t  t h i s  w i l l  be gone 
a f t e r  the  f i r s t  cleaning. Other poor mater ia ls  in a uniform can 
be disgufsed by care fu l  presaing and display. A bas ic  knuw- 
ledge of f a b r i c s  i s  useful  therefore.  
Cotton fabr ics ,  ch i e f ly  t w i l l  and gabardine, have been 
used f o r  many years in the low pr ice  uniform f i e l d ,  and are 
used t o  some extent  today f o r  grade and junior high uniforms, 
For a l i t t l e  extra ,  a l l  wool f ab r i c  may be obtained which w i l l .  
have a much b e t t e r  appearance, 
The g rea t  majority of uniforms are made of a l l  wool 
mater ia ls .  The band d i r ec to r  can be sure  t h a t  they are  all 
wool because of the  Federal Wool Labeling Act which requires  
a t a g  t e l l -  the percentage of wool f i b e r  and the  kind of wool 
used. VlrgLn wool means new wool; repromessed wool i s  made from 
scraps and cu t t ings  of wool f a b r i c s  t h a t  have never been worn 
o r  used; and re-used wool 1s made from worn or  used wool fab- 
r i c s ,  
There a re  two groups of f in i shed  f a b r i c s  from which 
uniforms a re  made, woolens ( a l so  ca l l ed  broadcloth and uniform 
c l o t h )  and wbrateds. " ~ o r s t e d "  c l o t h  such as  whipcord, e las -  
t ique ,  serge, gabardine, and sharkskin are made from t h e  
f i n e s t  and longest  wool f ib res ,  combed p a r a l l e l  and twisted in- 
t o  s t rands  which themselves are  twisted together t o  form yarn 
of 2-ply or  more, Coarser f i be r s ,  some of them s h o r t  and c r i s s  
crossed In  the  yarn because they are not  combed, a re  used t o  
make woolen yarn, Most of t h i s  i s  one-ply, loosely  twisted 
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yarn which might tend t o  be "scratchy" and which w i l l  no t  
wear a s  wel l  as  whipcord, Such f ab r i c s  a s  f lannel ,  crepe, and 
most tweeds are  woolens, Probably 85 per  cent  of a l l  uniforms 
1 
a re  made out of whipcord, with gabardine running second. 
Whipcord has the advantage of not  showing shine as quickly as  
gabardine or  serge. When d.rawing up spec i f ica t iom it  should be 
remembered t h a t  the terms whipcord, serge and gabardine r e f e r  
only t o  f ab r i c ,  construction, o r  weave, so  one must specify, 
fo r  instance,  t h a t  it be 100 per  cent  wool worsted f i b e r  con- 
t en t .  
Another p o s s i b i l i t y  In  uniform mater ia ls  i s  the  use of 
synthetic o r  blended f ab r i c s  where a l l  o r  p a r t  of t h e  f i b e r s  
used a re  wool, rayon, nylon, dacron, e t c ,  These a r e  not  wortny 
of considerat ion because a t  present  they w i l l  not  hold dyes of 
t h e  b r i g h t  uniform colors  s a t i s f a c t o r i l y  f o r  band uniform pur- 
P088S. 
Materials  of any kind must be thoroughly pre-s-, 
o r  a uniform may lo se  i t s  f i t  the  f b s t  t h e  it i s  cleaned or  
get8 wet, 
Selection of Color. In se l ec t ing  uniform color ,  
probably t he  f i r s t  consideration w i l l  be whether o r  not t o  
u t i l i z e  the school colors ,  If the school colors  a re  su i t ab l e  
l ~ r m e s t  Ostwald, Facts on Band Uniforms, a r e p r i n t  of 
a consumer education tal-sented a t  various s ec t iona l  and 
na t iona l  meetings of the Music Educators' National Conferewe 
("Uniforms by Ostwald," Incorporated. S ta ten  Is land,  Xew York) , 
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a conservative uniform might be b u i l t  wi th  the  darker of t h e  
co lors  fo r  the bas ic  color (coat,  t rousers ,  and cap) and the 
l i g h t e r  color  fo r  t h e  t r i m .  This i s  a one-color uniform. A 
two-color m5form i s  b u i l t  with t he  cap and coat  made of one 
color  and the t rousers  of the other. If school co lors  do not  
harmonize o r  are otherwise impractical,  then one of t he  neu t r a l  
co lors  such as black, navy blue, gray, and t a n  can be s e l ec t ed  
a s  the bas ic  color with school colors  ca r r i ed  out in the  trim. 
I 
The l i g h t e r  color  uniforms and accessories may improve the  I 
impression of a band, but  the  increased maintenance cos t  of 
keeping them clean and presentable must be considered, A dark 
background color  i s  s a id  t o  make young bandsmen look older  and 
lnme dignif ied ,  Also, c e r t a i n  shades such a s  purple, roya l  
blue, b r igh t  green, and s k y  blue are  f r a g i l e  and cannot be 
guaranteed no t  t o  fade .*om persp i ra t ion  or  sunl ight ,  However, 
colors  t h a t  fade quickly in the sunshine of the  South give 
s a t i s f a c t o r y  service  f o r  years  in  the North. Also, the color  
white i n  wool mater ia ls  i s  r e a l l y  never white, bu t  r a the r  a 
cream color ,  making the match with white shoes, b e l t s ,  e t c ,  
a f a c t o r  fn i t s  consideration, TOO, f ab r i c s  a re  dyed i n  "dye 
l o t s "  and the exact  shade of a co lor  may vary a t  d i f f e r e n t  
times even when a dye formula is  fo l lo r~ed  exactly,   h hat some 
manufacturers w i l l  s e t  aside and keep pieces  on hand *om your 
o r i g i n a l  color  "batch" f o r  replacement uniforms of the sama 
color ,  should be a f a c t o r  i n  the choice of manufacturers). A 
balance must be s t ruck  between the above f a c t o r s  and the  primary 
. f o r  marching purposes, or  more somber colors  f o r  concert ap- 
pearances, or  a combination of both, 
merit i n  smart uniform s ty l ing  is  the proper s e l ec t ion  of head- 
1 
gear and accessories. One might consult  t h e  uniform s t y l i s t s  
a s  t o  whether the  cap or shako and ins ign ia  f i t s  the  uniform 
s t y l e .  The same is  t r u e  f o r  plumes and t a s s e l s .  A check 
b 
should be made of the  qua l i t y  of the  form o r  frame work upon ! 
which the headgear a r e  b u i l t ,  the v isors ,  and a l so  the  qua l i t y  
of the  plume feathers  (sometimes cheaper subs t i t u t e s  f o r  0s- I 
t r i c h  f ea the r s  a re  used). Hats should be constructed with 
plume holders  even i f  plumes a re  not purchased, so  t h a t  they b 
can be added when desired. Cap l i g h t s  a l so  f i t  in these same I 
holders.  
2 
Similarly,  the type of b e l t  must f i t  the  uniform s t y l e ,  I 
Also, i n  a l l  l e a the r  goods one should make c e r t a i n  top  grade 
cowhide i n  dependable colors  i s  used. Leather of I n f e r i o r  
q u a l i t y  and co lor  may soon crack and peel. Belt  hardware should 
be s o l i d  b rass  with a hook s t y l e  fas tener ,  
Care should be taken i n  s e l ec t ing  the miscellaneous 
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components t o  make sure  Improper o r  superfluous choices a r e  
no t  made. Braids and trimmings should a l l  h e  guaranteed color-  
f a s t  t o  s u n l i g h t  and cleaning. "1ndanthrineW dyed a r t i c l e s  are 
s o  guaranteed. Among these non-essential,  b u t  o f ten  used ac- 
ce s so r i e s  a re  : plumes, c i t a t i o n  and a i g u i l l e t t e  cords, 
epau le t t e s  and shoulder h o t s ,  b reas t  sh ie lds ,  leggings, spa t s ,  
shoulder patches, and various night  equipment such as  cap and 
1 
shoe l i g h t s ,  and luminescent and btAck l i g h t  materials .  
There a r e  many matters of t a s t e  in s e l e c t i o n  which can- 
not  be reduced t o  a  r i g h t  and wrong bas is .  The handdirector 
should use h i s  own judgment, remembering t h a t  he can ge t  help 
from the  uniform s t y l i s t s  who know uniform design, 
Sketches - of proposed design. After  the  range of choice 
has been narrowed as  t o  s t y l e ,  color ,  spec i f ica t ions ,  e t c , ,  
t he re  i s  a service  p r o ~ i d e d  by most manufacturers whereby they 
w i l l  provide sketches of the  t e n t a t i v e  design o r  designs under 
considerat ion.  This af fords  an opportunity t o  see how d i f f e r -  
e n t  types of trim and ~ c c e s s o r l e s  look. The sketches then may 
be used as a bas i s  f o r  having a sample un i forn  of the  proposed 
design made up. 
I n t e r n a l  construction. The inner const ruct ion of a  
uniform should be p a r t i c u l a r l y  considered because o f t e n  an a t -  
t r a c t i v e  uniform pr ice  can be quoted as a chief  r e s u l t  of a  
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cheapening of trimmings and construct ion,  These i n t e r n a l  
q u a l i t i e s ,  which a r e  not apparent t o  a casua l  inspection, a r e  
probably t h e  most important considerat ion when making a com- 
par ison of quhl i ty .  
Coat f ronts .  To properly hold i t s  shape, a coat  -
should be b u i l t  on a dependable canvas f ron t  (such as the  
hymo) t a i l o r e d  espec ia l ly  f o r  the  uniform, High grade h a i r  
canvas i s  made from goat h a i r  spun wi th  rayon t o  make the  
f r o n t  r e s i l i e n t .  Together with s k i l l e d  workmanship t he  hse 
of t h i s  type of f ron t  w i l l  r e s u l t  i n  an unwrinkled unif'orm 
and properly r o l l e d  lape l s ,  Cheaper canvas f r o n t s  a re  f i l l e d  
with a g lue l ike  s iz lng  W c h  may have an unpleasant odor) t o  
imitate t he  crease-res is tant  q u a l i t y  of good canvas, and con- 
t a i n  l i t t l e  o r  no ha i r ,  After  cleaning, and wi th  use, a coat 
with t h i a  kind of f ron t  would loae t h i s  s iz ing  and s t a r t  t o  
droop, Even cheaper are  f r o n t s  made from cot ton or  burlap 
materiala .  
L i n l n ~ s ,  L i n i n g s  i n  coats  should be of good q u a l i t y  
rayon, guaranteed t o  weur f o r  the l i f e  of the  garment and no t  
t o  fade, They should be of a close or  t w i l l  weave, color- 
f a s t ,  and pre-shrunk t o  avoid a drawing up o r  puckering which 
could r u i n  the shape of a coat. A recen t  government r u l i n g  
makes proper i den t i f i ca t i on  of rayon mandatory much as i s  the 
case with woe@ rayon and acetate a re  two d i f f e r e n t  mater ia ls ;  
rayon viscose perhaps is  bes t  f o r  l in ings .  A coat  may have 
f u l l  l i n i w  or  ha l f  l i n i n g  a t  one's option, A half  l i n i n g  may 
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be e a s i e r  t o  a l t e r ,  however. One company w i l l  supply a 
q u i l t e d  l i n i n g  fo r  which it claims advantages of f i t  over the  
ches t  of the gament.  A white l i n i n g  might no t  be considered 
as  good a s  a dark one because of the p o s s i b i l i t y  of perspira-  
t i o n  causing some of the dyes to  s t a i n  the  l i n ing ,  
Pockets. Good pocketing i s  a s ign of a q u a l i t y  gar- 
ment. The pockets should be turned and examined ins ide  out. 
S i l e s i a  i s  the  name of the  lightweight,  s o f t  tw i l l ed  cot ton 
, 
b 
used in q u a l i t y  uniforms. Cheap pockets f e e l  s t i f f  and slick I 
with  s i z i n g  which soon comes out, allowing them t o  wear out  
prematurely. The same conditions apply t o  t rouser  pockets, I 
excepts t h a t  they a r e  of heavier weight s i l e a i a .  A l l  pockets I 
should be deep and f u l l ,  It might be we l l  t o  note that of ten  
a s  the  pockets go--so goes the e n t i r e  q u a l i t y  of construct ion 
of a uniform. Therefore, good pockets are a s ign of good con- 
s t r u c t i m .  
In t e r l i n&s ,  tapes, and paddhg. Good uniforms a l so  
have good, f i rm c o l l m  in t e r l i n ings ,  which w i l l  cause the  
c o l l a r  t o  f l i p  back i n t o  place when r o l l e d  up. Cheap, s ized  
cot ton w i l l  t u r n  back slowly. 
A uniform should be taped fit l a p e l  edges and amnholes 
with th in ,  strong, pre-shrunk tape  t o  preserve the  nea t  look 
of the  unifomn end prevent s t re tch ing  o r  puckering. One can 
determine i f  R unifom. i a  taped by the  l a c k  of give when an a t -  
tempt t o  s t r e t c h  armholes or  l a p e l  edges is  made. 
Shoulder padding i n  a f i n e  uniform i s  made of f ine,  s o f t ,  
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non-1- cotton. Cheap, lumpy cot ton o r  paper padding i s  
th ick ,  heavy, and tends t o  exaggerate t he  shoulders. 
Sewing operations, Workmanship i n  construct ing a dl- 
form i s  of the utmost Importance. In t ry ing  f o r  a  low bid, 
t h i s  can be the  l a rges t  item of reduction i n  the whole s u i t ,  
l a r g e l y  because . i t  i s  no t  read i ly  apparent when looking a t  a 
unif o m ,  
Sometimes such terns  as "hand maden and "bench madew 
a r e  applied t o  a  garment s p e c i f i c a l l y  t o  give an-Impression I 
of super ior  constrmction. Actually these  terms are properly I 
appl ied  o n l ~  t o  a r t i c l e s  in which a l l  t h e  operat ions are  hand- 
-
made. I n  addit ion,  spec i a l  machine operat ions a r e  s t ronger  
and more long l a s t i n g  than i f  hand sewn. Expensive hand t a i l o r -  
ing is of value i n  f i n e  clothing,  but machine sewing i s  needed 
t o  insure  the  long l i f e  and d u r a b i l i t y  des i red  i n  a  uniform, 
After  every important ins ide  sewing operation, a  high 
grade uniform coat  is pressed and shaped, thus  sewing i n  the 
ahape fo r  the  l i f e  of the garment. Low cos t  uniforms may be 
sewed and then put  on form presses to  be stamped i n t o  shape. 
1 
The l a t t e r  type of shaping i s  only a temporary method. 
I n  good uniforms the l i n i n g  i s  smoothly f i t t e d  and 
f i n e l y  a t l t ched ,  the lower edge of the coa t  being bound o r  
l ~ ~ r r ~  H. C addock, Sr., "How t o  9uy School Band U n l -  
fo-", school Musician, XXI - (May, 19501, P. 38. 
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piped and fastened over the l in ing.  A p l e a t  f o r  give i s  l e f t  
on the  lower edge of the l ining.  The machine s t i t c h i n g  i n  poor 
uniforms may be coarsely s t i t c h e d  with thread which of ten  does 
n o t  match the l in ing.  Coarse and l e s s  s k i l l f u l  handwork i n  
the  amho le s  and shoulder seams is evident. In general,  the 
manner i n  which amnholes are s t i t c h e d  i s  a good s ign a s  t o  the 
o v e r a l l  qua l i t y  of wcmhanship Fn a s u i t ,  
Buttonholes i n  the uniform should be s t rong and worked 
i 
on both s ides  with machine buttonholing. It is  wel l  t o  have i 
reinforcement bars s t i t ched  opposite the  eye l e t  and t o  prevent 
t ea r ing  o r  unraveling. A recent  innovation i s  the  use of I 
bound buttonholes which are avai lable  i n  contras t ing colors. 
Sample Uniforms i 
The sample uniform is  a f i n a l  check a s  t o  what w i l l  be 
received when the uniforms a r e  delivered. It should be 
a c r u t h i z e d  care fu l ly  f o r  ins ide  and outside construct ion and 
t r i e d  on a band member of the co r r ec t  s i z e  t o  check the  f i t  in 
the  ahouldars and whether it hangs evenly f r o n t  and back. A 
t a i l o r  may be brought i n  t o  check construction. Having ap- 
proved the  aample, one should make sure  t h e  del ivered uniforns 
are  of the same super ior  qual i ty .  For t h i s  reason, the  sample 
uniform should be re ta ined u n t i l  the  o ther  uniforms a re  de- 
l i ve red ,  (Moat manufacturers a r e  dependable, bu t  t h i s  caution 
In advance w i l l  c u t  down the  number of c o s t l y  e r r o r s  t h a t  
could occur. ) For instance, it is  possible a salesman o r  
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represen ta t ive  m i g h t  verbal ly  agree t o  a c e r t a i n  condition of 
const ruct ion which the manufacturer would not  approve, Because 
of the  p o s s i b l l i t y  of such a happening, the  band man might 
consider requ i r ing  a performance bond. Sometimes it i s  good 
t o  make a request  f o r  a used uniform so t h a t  du rab i l i t y  and ap- 
pearance a f t e r  a period of wear may be checked, 
IV. PURCEiASE OF UNIFORMS 
After the  se lec t ion  of t he  uniform has been completed, 
I 
1 
the  ac tua l  t ransact ion of the purchase must be considered. 
There a r e  two methods of arranging t h i s  purchase. The uniform 
committee may e l t h e r  dea l  with the uniform manufacturer d i r e c t -  , 
l y  through hia representa t ive ,  or through a l c c a l  f i r m .  
Dealinq wi th  -Local Firm or  Mamfacturer 
-- 
In dealing with a l o c a l  f i r m ,  care  must be taken t h a t  
the  f i r m  i s  qua l i f i ed  t o  handle such a t ransact ion.  There have 
been cases  i n  which uniform orders handled by l o c a l  s to re s  with- 
out  any uniform experience have r e s u l t e d  i n  the band's not  
c e t t i n g  the uniforms or the service  it wanted and needed. mi- 
form companies h ~ v e  received inqu i r i e s  from such s to re s  as  
drugstores,  f une ra l  par lors  and automobile w e n t s  wanting t o  
handle the band uniform order from t h e i r  town jus t  because they 
were taxpayers and f e l t  the  p r o f i t  from the order  should come 
t h e l r  way. To circumvent t h i s ,  a t  l e a s t  one company requires  
the  l o c a l  representa t ive  be a t a i l o r .  
A uniform order i s  a complicated and i n t r i c a t e  th ing 
and should be handled by some one who is qua l i f  l ed  t o  give ad- 
v ice  a s  t o  s t y l e  se lec t ion,  qua l i t y  construct ion,  color  se lec-  
t i on ,  and d i s t r ibu t ion ,  as well as  all the o ther  f a c t o r s  In- 
volved. In t h i s  respect ,  the advantage would l i b  i n  deal ing 
d i r e c t l y  with the  manufacturer, through h i s  representat ive.  
Eowever, many times when dealing wi th  a l o c a l  f imn  the  ~ r o ~ r i e -  
t o r ,  bec 
- 
h i s  pride i n  the 
- - 
band and the community, w i l l  
donate a p a r t  of his p r o f i t  as  a g i f t  t o  the  band fund. I n  
such ins tances  uniforms have sometimes been received with a s  
much a s  a twenty per  cent p r ice  reduction or  a t  a c tua l  cos t  
p lus  f i v e  per  cent. This would c e r t a i n l y  be worth some ex t r a  
complication and inconvenience in  the  uniform order. 
Misunderstandings sometimes occw between the salesman l 
and the buyer because the verbal  promises of the  salesman and 
the  order  as  he wri tes  i t  a re  no t  necessar i ly  binding unless 
t h e  house he i s  representing agrees t o  accept the terms. If 
the  b r asked t h a t  a complete sample unifomn of the  co r r ec t  
s t y l e  and color  be submitted to  him a f t e r  the order  is  placed, 
the re  can be no misunderatanding. 
As t o  choosing a uniform company, procedure f o r  learn-  
ing names of companies was mentioned under nPreliminary Stepsw 
e a r l i e r  i n  the manual. 
Uniform 
There a r e  two general c l a s s i f i c a t l  .on3 of companies i n  
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the  uniform industry; the general purpose uniform manufacturer, 
who makes any type of uniform such as f o r  pol ice  and firemen, 
the  armed services ,  and school bands; and the  s p e c i a l i s t  
company which makes uniforms of one s p e c i a l  f i e l d ,  such as 
po l ice  uniforms only, or  band uniforms only. It i s  a l so  Im- 
por t an t  t o  d i f f e r en t i a t e  between firms who manufacture mi- 
farms and f i r m s  who only s e l l  uniforms made f o r  them by other  
l a r g e r  manufacturers. These l a t t e r  are  ac tua l ly  jobbers o r  
d i s t r i b u t o r s  who do not  exercise d i r e c t  control  over t h e i r  con- 
t r a c t o r ' s  manufacturing process, I n  deal ing with t h i s  type of 
f i r m  it i s  d i f f i c u l t  t o  d e f i n i t e l y  fix respons ib i l i ty ,  s ince  
one has no d i r e c t  contact  with the  manufacturer, 
m e  National Association of Uniform Manufacturers 
- -
The National Association of Uniform Manufacturers 
e x e r t s  a s trong influence over the  uniform industry. It Inves- 
t i g a t e s  complaints from d i s s a t i s f i e d  cus tomrs  and t r i e s  t o  
r e c t i f y  these e r ro r s ,  d i l i g e n t l y  working t o  p ro t ec t  the asso- 
c i a t i o n I s  name. In  co-operation with the  Federal Trade Conxmis- 
s ion,  i t  has approved trade prac t ice  r u l e s  f o r  fimn dealing 
1 
and reputable r e l a t i o n s  with the  consumer, Membership in the 
MAUM (eighty-f ive per  cent of al l  the uniform production In 
t h i s  country i s  claimed by member f i rms)  is  no guarantee of the 
l ~ e d e r a l  Trade Commission, Trade Pract ice  Rules f o r  the  
Uniform Induatrg (Washington, D i s t r i c t  of ~o lumbia :  u ~ K -  
m ~ o v e r n m e n t  Pr in t ing  Office, 1940) 
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f i n e s t  uniform, and f i t ,  and service ,  f o r  the l e a s t  money, of 
course, but  i t  is  something t o  conslder, 
Trade Pract ices  
Some of the  services which should be avai lable  from a 
uniform firm are: assistance I n  s t y l e  and mate r ia l  se lec t ion,  
co lor  d i s t r i b u t i o n  and perhaps In measuring and determining 
s i z e s  of uniforms. 
The band d i r ec to r  should beware of unusual inducements 
made i n  the heat  of competition, such a s  del ivery  as sho r t  as  
two o r  t h r ee  weeks, or the  gift of a f r e e  d i r ec to r ' s  uniform 
o r  f r e e  accessories,  o r  the acceptance of o ld  uniforms as  
"trade-insR f o r  p a r t i a l  payment, or the o f f e r  of severa l  y e a r t s  
f r e e  a l t e r a t i o n  aervice,  A l l  conduct of business between the 
uniform indust ry  and the  buyer i s  governed by the Federal 
Trade Prac t ice  Rules and the voluntary code of e t h i c s  of the 
NAUM a s  mentioned above. 
Standards - of Production 
momally a uniform house's p r ice  pol icy  i s  not  based 
upon a f luc tua t ing  price,  depending upon the bargaining powem 
of tha' salesman and customer, but upon a f ixed,  standard p r i ce  
baned on the f igur ing  of cos ts  and considerable background 
and experience, Therefore, a company should o f f e r  q u i t e  de- 
t a i l e d ,  comprehensive pr ice  l i s t s  quoting c l e a r  and binding 
prioea on the products f o r  sa le ,  However, discounts  on t h i s  
f ixed  pr ioe  may a t i l l  be available.  
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The reputable manufacturer has a f i xed  standard of 
production t o  which he bui lds  h i s  uniforms, and w i l l  not  lower 
t h i s  s tandard t o  compete f o r  low pr ices .  The standard of pro- 
d-uction i s  determined largely  by the qua l i t y  of t a i l o r i n g  
(number of s t i t c h e s ,  shaping by underpressing and offpressing,  
handwork, types of machine work, and the  a c t u a l  degree of cut- 
t ing  t o  measure) which cannot be changed r e a d i l y  from day to  
day and s t i l l  maintain economic production balance. However, 
the  representa t ive  of the  manufacturer might be w i l l i ng  t o  
cu t  h i s  p r o f i t  margin. Thls would not a f f e c t  qml i ty ,  of 
course. 
Methods a manufacturer might use t o  cut  c o s t s  and 
lower s e l l i n g  pr ices  so  t h a t  he may underbid are  : by lowering 
q u a l i t y  of the  f a b r i c  i t s e l f  o r  by c l a h i n g  it t o  be cold- 
water shrunk or moth-prodfed or  shower-proofed when it i s  no t ;  
by lowerinc quhl i ty  of ,  o r  omitting en t i r e ly ,  Inner mate r ia l s  
such a s  coat  fronts, In te r l in ings ,  l i n ings  and pockets, in- 
cludinc  small items such as  thread, tape, padding, e t c ~ ;  o r  by 
lewering standards o r  skimping on ins ide  and outside t a i lo r -  
and const ruct ion mthods  ( the  most necessary requirement for 
r e a l  wear and ahape-re ta in ing value ) 
Specif i c a t  ions 
Therefore, it may be good t o  prepare a de t a i l ed  set 
of spec i f ica t ions  s o  t h a t  when one c a l l s  f o r  b id s  the  bidder 
1 
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w i l l  have f igured on an iden t i ca l  basis .  Def ini te  speci f ica-  
t i o n s  should be included as to: s t y l e ,  including s t y l e  numbers 
and the  name of the manuf ac ture r f  s ca ta log  from which the uni- 
form committee i s  working ( a l l  manufacturers have t h e i r  corn- 
p e t i t o r s t  catalogs fo r  reference);  the  bas ic  color and t r im 
co lor  f o r  each uniform component; f a b r i c  qua l i ty ,  f i n i s h  and 
weight (neglect ing moth.lproof ing and w aterproof ing which can 
add one and one-half t o  two ounces of weight);  inner and outer 
construct ion;  the type of s t y l e ,  color ,  f i n i s h  and qua l i ty ,  
etc., of the  accessory items; the 'quant i ty  of each item; and 
the  del ivery  date,  with possibly a penalty f o r  l a t e  delivery. 
It might be well  t o  require t h a t  a va l id  performance bond be 
filled out  by tf ie  uniform house t o  f u l l y  guarantee all d e t a i l s  
of t he  speci f ica t ions .  
When a uniform committee i s  se l ec t ing  a company, t h e  
number of bidders present  should preferably  be l imi ted  t o  three ,  
four, or  f ive .  More than t h i s  only tends  t o  confuse t h e  com- 
par ison of qua l i t y  and cost.  
I n  t b  end then, the  company which s a t i s f i e s  most com- 
p l e t e l y  the specif ' ications and provides the  most s e rv i ce  a t  
the  lowest cos t  should be chosen t o  supply the  uniforms. 
Temns of Sale 
-- 
Terms of s a l e  are  usually as  follows: uniforms a re  s o l d  
on terms of t h i r t y  days ne t ,  with a sixty-day extension of ten  
granted. Long-term c r e d i t  i s  hardly ever offered by a repu- 
t ab l e  manufacturer. 
The purchase should be made through the school if nos- f 
s i b l e ,  because s a l e s  to  outside committees such a s  Band Par- 
e n t s  (on which i t  i s  impossible t o  secure c r e d i t  r a t i n g s )  are 
payable p a r t  cash with order, balance on delivery. Also, 
schools purchasing f o r  cash a r e  i n  a pos i t ion  t o  command the 
I 
b e s t  p r ice ,  service,  and qua l i t y  because they buy without 
q u a l i f  i ca t ion ,  
Discounts 
Discounts on the purchase pr ice  a r e  o f ten  avai lable ;  
discounts on laree-orders,  quant i ty  purchases; spec i a l  p r ices  
o f ten  offered during s lack  seasons such a s  c e r t a i n  winter and 
summer months: and the usual b e t t e r  terms f o r  a cash purchase, 
Extra  Uniforms 
Financia l  l imi ta t ions  might d i c t a t e ,  but i f  poss ible  1 
e x t r a  uniforms equal t o  ten per cent of the  membership of the  
band should be ordered if  numbers remain f a i r l y  constant  each 
year--even more than t h i s  i f  the band i n  question is  a "pow-  
imn oraanization. V Y 
Date of Delivery 
-- 
Another f ac to r  i n  the  purchase of uniforms is  date  of 
del ivery.  T h i s  seems t o  be a sore spot  In consumer-uniform 
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house r e l - n t i o n ~ .  F i r s t  of a l l ,  ample time must be allowed 
f o r  del ivery.  Manufacturers cannot ca r ry  a l l  needed materials  
i n  s tock,  and must order somewhat agains t  demand, If the  con- 
sumer rushes the  manufacturer too milch, the uniforms may have 
t o  have the qua l i t y  of construct ion lowered i n  order t o  g e t  
them out  i n  time. It i s  possible t h a t  a shor t  del ivery  period 
may a l s o  indicate  t h a t  the  manufacturer does not  have too 
much work on hand, and therefore t h a t  h i s  product may not com- 
pare favorably with other ,  bus ier  companies who must quote 
longer del ivery  times. For t he sho r t e s t  del ivery  periods one 
must buy d . u r h g  the s lack seasons mentioned above, 
To insure del ivery  on time f o r  an important perfom- 
ance, a del ivery  date should be quoted which i s  two weeks 
e a r l i e r  than i s  necessary t o  provide a "buffer" period of t h e ,  
p lus  time t o  make records, c o l l e c t  deposi ts ,  d i s t r ibu ta  uni- 
forms, m d  have a l t e r a t i ons  made. Possibly a penalty f o r  l a t e  
de l ivery  might be added t o  the company's performance band, 
such as  a one per cent  reduction Fn pr ice  f o r  every day they 
a re  l a t e ,  
V. F I T T I N G  UNIFORMS 
The proper f i t t i n g  of uniforms i s  a d i f f i c u l t  t a sk  
which might properly be l e f t  t o  some one s k i l l e d  i n  t h i s  area. 
Though s i z e s  of students  tend t o  remain the same year a f t e r  
year ,  the  knowledge t h a t  uniforms must be interchangeable must 
be kept 3-n mind during taking of measurements. 
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Transfer and re-issuing of uniforms i s  a r a the r  d i s -  
o rder ly  operation a t  best,  s o  good records should be prepared 
while o r i g i n a l  s i z e s  s t i l l  me  known, 
Xeasur ements 
In f i t t i n g  uniforms a decision must be made as t o  
whether t he  ac tua l  measurements of the  band members o r  a 
s tock  pa t t e rn  of s i z e s  should be used i n  t h e i r  construction. 
The most comon prac t ice  is t o  use ac tua l  measurements, s ince 
the "stockn of a community remalns about the same year a f t e r  
year,  
Measurements fo r  ex t r a  uniforms might a l so  be ac tua l  
s i z e s  of po t en t i a l  members, o r  s tock pat terns ,  
F i t t i n q  
The taking of proper measurements f o r  uniforms i s  very 
important t o  the f in ished appearance of the band. Measuring 
s tudents  is a r a the r  d i f f i c u l t ,  the-consuming job, so  i t  i s  
advised t h a t  the band d i r ec to r  g e t  someone e l s e  t o  perform 
t h i s  task ,  This i s  one of the services  which might properly 
be asked of the uniform company or  h i s  representat ive.  One 
might secure a l o c a l  t a i l o r  or  clothing merchant in  l i e u  of 
this. 
When unifomns a re  delivered, a f i t t i n g  and a complete 
d ress  rehearsa l  should be planned e a r l y  enough t o  allow a l t e r a -  
t i o n s  before t h e i r  f i r s t  formal appearance. 
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Year-to-year Transfer 
--
Year-to-year t rans fe r  of uniforms i s  a problem with 
which the d i r e c t o r  must cope. The inev i tab le  a l t e r a t i ons  m i g h t  
be taken care of by the  wearer, or by an arrangement between 
the  school and a loca l  t a i l o r ,  money t o  come out  of a mainte- 
nance fund. Often minor a l t e r a t i o n s  are done i n  the home of 
t h e  s tudent ,  
If not already permanently marked o r  stamped by the 
manufacturer, the uniforms and a l l  components should be coded 
and marked to  provide posi t ive  i d e n t i f i c a t i o n  i n  the fu ture ,  
A quarter-master o r  uniform manager should be appointed t o  
check-out records and control  the use and whereabouts of the  
uniforms, or  p a r t s  of the equipment are  ap t  to be l o s t ,  
I n  order t o  help i n  f i t t i n g  uniforms properly i n  future 
years ,  one should l i s t  height and weight and sex of o r i g i n a l  
wearer a s  wel l  a s  the  s i ze s  of the component p a r t s  of h i s  uni-  
form. Then, when f i t t i n g  a member i n  the fu ture ,  the chances 
would be that. the uniform having the l i s t e d  height  and weight 
c l o s e s t  t o  the member's s i z e  would be the  b e s t  f i t .  
V I .  MAINTZNANCE OF UNIFORB 
Uniforms must have proper maintenance t o  insure  long 
l i f e  and the protect ion of the  investment, 
S t o r a ~ e  
Preferably the un i form should be s to red  a t  school  in 
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a small room used so le ly  f o r  t h i s  purpose--one which i s  never 
overheated and which has a window f o r  frequent  a i r ing.  This 
a i r i n g  together  with frequent cleaning w i l l  reduce the possi- 
b i l i t y  of moth damage. Sometimes moth-proof lockers or a i r -  
t i g h t  p l io f i lm bags are used fo r  the  same purpose. Even though 
uniforms may be made of guaranteed mothproof mater ia ls ,  they 
s t i l l  should be given t h i s  ex t r a  protect ion.  There i s  some 
doubt as t o  whether mothproofing remains f u l l  s t reng th  a f t e r  
s eve ra l  dry  cleanings--spot cleaning i n  pa r t i cu l a r .  
Care i n  Cleaninq 
-- 
A degree of caution mus t  be exercised in  the cleaning 
method used f o r  uniforms. Wool fabr ics  should not be washed 
under any circumstances; dry cleaning is the only proper 
method. A t  t h e s ,  however, drg. cleaners w i l l  launder a gar- 
ment which i s  too so i led  t o  be cleaned by the  usual dry  clean- 
ing method, m d  then dry c lean it. No uniform cornpiny should 
be expected t o  take r e spons ib i l i t y  f o r  damage t o  a uniform by 
the use of such an undesirable method, 
One matter i n  which the band d i r ec to r  should give de f i -  
n i t e  ins t ruc t ions  t o  h i s  cleaner i s  i n  the cleaning of shakos 
and capa, Most headgear items a re  constructed over a gossamer 
o r  bucbam -framework. Submerging them i n t o  a cleaning solvent  
l a  l i k e l y  t o  diesolve the she l lac  which makes t h e  bodies 
waterproof m d  a l s o  weaken the s t ruc tu re  which gives  them 
strength.  Therefore, a l l  caps and shakos should be cleaned by 
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hand only, the  cleaning solvent being applied with a s m a l l  
brush. 
Unt i l  recently,  waterproofing of band uniforms was a 
matter  of some controversy. While some claimed a degree of 
permanence f o r  t h e i r  waterpoofing processes, it seemed t o  be 
t he  consensus of opinion t h a t  most of the  protect ion would be 
gone a f t e r  the  f i rs t  few cleanings. Pow, with t he  advent of 
the  s i l i cone  s, waterproofing i e  permanently water-repellent.  
There a r e  cur ren t ly  two processes avai lable ,  one by Dow-Corning 
and the other  by a General E l ec t r i c  process which is fran- 
chised t o  the  Cravenette Company. The Cravenette Company now 
s e l l s  this method i n  place of t h e i r  o ld  "cravenetting" process. 
It should be noted t h a t  the waterproofing process o r  
the  mothproofing process can add as much a s  one t o  two ounces 
of weight t o  a fabric.  Therefore, if one has spec i f ied  a cer-  
t a i n  weight whipcord, it should be s ta ted  t h a t  the  n e t  weight 
before t he  addi t ion of e i t h e r  of these  processes be the  weight 
Records 
Well kept records of the uniforms must be maintained, 
There should be s i z e  records of t he  uniforms l i s t e d  a s  u n i t s ,  
of the components with each separate piece l i s t e d  i n  descend- 
ing order,  and a l i s t  of components of which each person i s  in 
possession (check-out cards) .  It is a l s o  important t h a t  
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complete records be kept as t o  the  company from which the uni- 
forms were purchased, the u n i t  pr ice  and overa l l  p r ice  paid, 
and the  date of purchase, 
Wearing and Care 
-- 
Members should be advised of t h e  proper wearinp, and 
care  of the  uniform while it i a  Issued t o  them. The manufau- 
t u r e r ' s  spec i f ic  ins t ruct ions  f o r  propep care  should be aecured 
and adhered-to closely. Also t o  be followed are his ins t ruc-  
t i o n s  as  t o  how the uniform should be worn. Such d e t a i l s  as 
having caps a t  the same level ,  t rousers  with suspenders, 
properly at tached a i g u i l l e t t e s ,  and b e l t  buckles lined in 
cen te r  with coat  buttons should be i n s i s t e d  upon f o r  a smart 
uniform appearance, 
A $5.50 t o  $7.50 uniform deposi t  (perhaps ten per cent 
of uniform value) w i l l  usual ly take care  of small. damagea and 
e f f e c t  t he  des i red  r e s u l t s  as t o  proper care.  A t  the end of 
tha year the  money may be refunded, less cos t  of u n n e c e s s m y  
wear and tea r ,  dry-cleaning, replacements, r e p d r a ,  end alter&- 
t ions. 
Periodic inspections should a l s o  be carried out ,  both 
f o r  damage and f o r  proper manner of wewing the equipment, 
Insurancs 
Insurance protect ion f o r  the  wl i fo~ms should be can- 
s idered seriously.  The d i r ec to r  might w e l l  lrnaqine himself 
t ry ing  t o  go through t h i s  complete process a second t h e  i n  
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case  of a l o s s  due t o  f i r e  or o ther  causes, 
L i f e  of Garment 
-- 
Li fe  expectancy of a uniform depends upon the  t r e a t -  
ment and c a r e  given it ,  b u t  many s e t s  of uniforms a r e  never 
worn out before they a re  discarded, It i s  est imated t h a t  t h e  
s t andard  l i f e  expectancy of a c i v i l i a n  s u i t  may be t h r e e  hundred 
s i x t y - f i v e  calendar  days of constant  use. The band uniform, 
which should wear even b e t t e r ,  w i l l  see only a few hours wear 
each year .  Therefore, band uniforms a r e  normally replaced 
f o r  one of t h e  following reasons : they become out  of s t y l e ,  
o r  due t o  s i z e  changes they do not  have the  appearance expected 
of  them. According t o  the e s t h a t e  of one uniform house, 
schools  r e p l a c e  about every e i g h t  years  Comps3.Ing 
t h i s  w i t h  the  p r a c t i c e  of most schools,  this seems t o  be a 
r a t h e r  o p t i m i s t i c  ( f o r  them) es t imate  of average uniform l i f e .  
Ten t o  twenty y e w s  i s  perhaps a more c o r r e c t  average usage 
per iod ,  
CHAPTER I11 
SUMMARY 
A thorough howledge of band uniforms can be a  g r e a t  
a i d  t o  a band d i r e c t o r  when comes the  opportuni ty t o  purchase 
uniforms f o r  h i s  band. For var ious  reasons he may l a c k  suf-  
f i c i e n t  knowledce, however. Because of a  crowded curriculum 
while  a t t end ing  co l l ege  and albusy schedule when teaching, 
he may have l i t t l e  opportunity t o  l e a r n  a b o u t  uniforms. The 
s tandard  band textbooks conta in  r e l a t i v e l y  few l i n e s  devoted 
t o  uniforms. The p e r t i n e n t  pamphlets, ma,~azine a r t i c l e s ,  
and booklets  a r e  d i f f i c u l t  t o  obta in ,  and t r e a t  t h e  s u b j e c t  
incompletely and aocet ines  with prejudice.  
It is hoped t h a t  the  manual may be  of s p e c i f i c  value 
t o  the   school band d i r e c t o r  i n  providing an e a s i l y  access ib le  
aource of information about uriforms which w i l l  h e l p  impress 
the  community wi th  h i a  d e s i r e  t o  ob ta in  q u a l i t y  f o r  funds 
expended. It m ~ y  a l s o  be an a i d  toward the  success fu l  con- 
c l u s i o n  of Rn e f f o r t  t o  ob ta in  band uniforms which, ir, C w n ,  
may h e l p  t h e  bu i ld ing  of  a  success fu l  music program. Such 
R music program should n t i r n u l ~ t e  the growth of musical  objec- 
t i v e s ,  t h e  p o w t h  of t h e  indiv idual ,  and t h e  growth of com- 
munity i n t e r e s t  i n  t h e  music 6epartment and the  school. 
The manual WAS c ~ m p i l e d  by w e i g h k g  and s e l e c t i n g  
m ~ t e r i n l  from s tandard  band references ,  music and music edu- 
c a t i o n  p e r i o d i c a l s ,  var ious pamphlets of Unlted S t a t e 0  
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Government a.!Zenc ies  and unif orrn companie s ,  uniform manufac- 
t ~ ~ . r e r ' S  ca ta logs  and bu l le t ins ,  the Music Educators National 
conference Source Book, the resources of the ?rational Associa- 
-
tj-on of Unif o m  Manufacturers, interviews with variou-s authori-  
t i e s  i n  the f i e l d ,  and the experience of the wri ter .  
It considers the various s t eps  i n  s e c t r i n g  and main- 
t a in ing  a  s e t  of uniforms of good qua l i ty ;  those which have 
d u r a b i l i t y  m d  good looks, 
The p r e l b i n a r y  steps t o  be taken a re  the es tab l i sh-  
ing of public  r e l a t i ons  a c t i v i t i e s  which w i l l  s t imulate a  de- 
s i r e  f o r  uniforms i n  the  community, and t h e  preliminary f ig-  
w i n g  of cos t s  and sources of money, 
Next a survey of the various means of r a i s i n g  funds 
r u s t  be made and those means se lec ted  which may be p=ticu- 
l a r l y  appl icable  t o  the community, 
When the  f u n d - ~ ~ i s i n g  dr ive  i s  i n  f u l l  swine, the  
uniform corn i t t ee  nus t  be selected and the various decisions 
concerniny the ex te rna l  appearance made. Sanic t ~ e s  of mqi- 
f o m s  ~ n d  t h e i r  use, p a r t i a l  and fu l l -d ress  uniforms, s ty l e ,  
type of f a b r i c ,  color ,  ~ c c e s s o r i e s  and t r i m  must be considere6. 
When the  proposed design i s  se lec ted  and the q u a l i t i e s  
of i n t e r n a l  construct ion t o  be spec i f ied  a r e  considered, then 
sevcrn l  uniform company representa t ives  should be contacted 
t o  meet with t he  uniform committee agd show t o  what degree 
t h e i r  product meets these predetermined s t ~ n d a r d s .  The bids  
of the various companies are then submitted and the  one se lec ted  
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which bes t  meets the committee's requirements as t o  q u a l i t y  
and pr ice .  The Sample uniform may then be requested. 
A t  t h i s  time arrangements must be made for  the taking 
of s tudents '  measurements and the date  of del ivery  agreed 
upon. If a performance bond i s  deemed necessary, then  it 
should be negotiated. Also, the representa t ive  must be 
t o ld  if waterproof in^ or mothproofing and/or garment bags a re  
desired.  This i s  a l so  the tlme when the p r ice  of addi t ional  
uniforms, which might be needed l a t e r ,  may be deci2ed upon. 
One a l s o  should determine the terms of the  s a l e  and which 
p e r t y  i s  t o  pay the f r e i g h t  charges, and the amount of these 
charges. 
Whi lo  waiting f o r  the del ivery  of the  uniforms plens 
should be  made f o r  the f i t t i n g  of the uniforms, arrarrgement 
f o r  s torage f a c i l i t i e s  made, a system of uniform records and 
administrat ion s e t  us, and the  band members or iented as t o  
r u l e s  of proper wear and care. The insurance broker or agent 
must be contacted and the pol icy  s e t  up t o  cover the uniforms 
when they a r r ive .  
When the  uniforms a r r i v e  and a re  f i t t e d  i t  i s  well  t o  
carry  through the public r e l a t i ons  program by having a concert,  
o r  a p rozrm,  o r  an in-rmks inspection of the bandsmen t o  
which are i nv i t ed  as  spec ia l  guests  people who have helped 
i n  fund r a i s ing ,  gelect ion,  o r  any other  phase of the e f f o r t ,  
Such an o c c ~ s i o n  which w i l l  be the  o f f i c i a l  p resen ta t ion  o r  
d e d i c ~ t i o n  of the  new unifoms,  w i l l  provide an opportunity t o  
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p u b l i c l y  recognize and thank those who con t r ibu ted  t h e i r  t ime, 
e f f o r t ,  and money. The band man and t h e  bandsmen should n o t  
n e g l e c t  any opportuni ty t o  thank i nd iv idua l s  and ahow apprecia-  
t i o n  p r i v a t e l y ,  a l so ,  
This l a s t  move i s  perhaps t h e  most important phase o f  
t h e  e n t i r e  p ro jec t .  It w i l l  do much t o  f u r t h e r  school-community 
r e l a t i o n s  and should s t imula te  i n t e r e s t  and support  f o r  t h e  
music department and i t s  a c t i v i t i e s  i n  the  f u t u r e o  
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IN RE: EXPENSES OF INTERSCHOUSTIC COhTESTS SUCH AS ATHLETICS, 
MUSIC, SPELLING, FORENSIC, ETC. A s  t o  which may be 
pa id  from public  funds and which should not  be paid 
from public funds, 
- 
January 24, 1936, Auditor of Sta te :  You advise t h a t  
- 
i n  making t h e  school audi ts  required by law, your examiners 
have o f t e n  been confronted with the  problem of determining 
l e g a l  and i l l e g a l  expenditures. You have s e t  f o r t h  i n  your 
request  f o r  opinion, ce r t a in  d e f i n i t e  c l a s s i f i c a t i o n s  which, 
a s  I understand, a re  not  intended t o  be conclusive as  t o  a l l  
the problems tha t  a r i s e  under each, bu t  merely fu rn i shes  t o  
us the various examplee of expenditures, These general ly  per- 
t a i n  t o  the expenses of in te r - scholas t i c  con tes t s  which in-  
clude a t h l e t i c s ,  music, spe l l inc ,  fo rens ic ,  and s o  on. 
We presume that the main question o rd ina r i l y  a r i s e s  
ln regard t o  in te r - scholas t i c  a t h l e t i c  contes ts ,  and therefore ,  
w i l l  t r e a t  the  expenses pertain- t o  these con tes t s  more in  
d e t a i l  than the  others ,  
It should be f i r s t  pointed out t h a t  cour ts  now gener- 
a l l y  consider physical  education i n  a l l  i t s  phases, a p a r t  of 
the  modern system of education, and therefore,  t he  provis ion 
of such physical  education i s  tm e s s e n t i a l  governmental f w c -  
t ion .  The Supreme Court of Arizona i n  the  case of  Alexander va, 
-
Ph i l l i p s .  254 Pac., 1056 had the  quest ion before it as  t o  
whether the  school d i s t r i c t  had the au thor i ty  t o  i s s u e  bonds 
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t o  bu i ld  a stadium and i n  regard to  t h i s  problem of physical  
education i n  the public schools, s t a t e d  a t  page 1059: 
"That a t h l e t i c  games under proper aupervision tend t o  
the  Proper development of the body i s  a self-evident  f a c t ,  
It is no t  always rea l ized  however, t h a t  they have a most 
powerful and benef ic ia l  ef fect  upon the development of charac- 
t e r  and morals. To use the one game of foo tba l l  a s  an i l l u s -  
t r a t i o n ,  t he  boy who makes a successf'ul f o o t b a l l  player must 
neces sa r i l y  l ea rn  se l f -control  under the  most t ry ing  circum- 
stances,  courage, both physical and moral, i n  the face  of 
s t rong opposition, s a c r i f i c e  of individual  ease f o r  a commun- 
i t y  purpose, teamwork t o  the exclusion of individual  g l o r i f i -  
cat ion,  and above a l l  t ha t  ' d ie  i n  the  l a s t  d i t c h f  s p i r i t  
which leads a marl t o  do for  a cause everything t h a t  is  reason- 
ab lp  poss ibla ,  and when t h a t  is done, t o  achieve the Impossible 
by sheer  w i l l  power. The same is t rue  t o  a g rea t e r  o r  l e s s e r  
degree of p r a c t i c a l l y  every a t h l e t i c  spo r t  which i s  exhibi ted  
i n  e. .s t a d i m .  
"It seems to  us t ha t ,  t o  hold th ings  of t h i s  kind 
are l e s s  f i t t e d  f o r  the  u l t imate  purpose of our public schools, 
t o  w i t ,  t he  making of good c i t i zens ,  physical ly,  mentally, =d 
morally, than the  study of algebra and Latin, i s  an absurdity. 
Competitive a t h l e t i c  games, therefore,  from every standpoint ,  
may properly be included in a public  school c u r r i c ~ l u m . ~  
Section 280,l of the Code of Iowa requiz-es school 
boards t o  p rescr ibe  the  course of study and Section 2 8 6 ~ : ~  
56 
empowers them t o  determine what branches s h a l l  be taught. 
Our Code a l s o  provides ce r t a in  mandatory subjects  t h a t  must 
be taught and Section 28043 of the Code provides t h a t  the  
teaching of physical education, exclusive of in te r scholas t i c  
a t h l e t i c s ,  shall be required, s o  tha t  under t h i s  provision, i t  
i s  d i sc re t ionary  with the board as  t o  whether it w i l l  provide 
i n s t r u c t i o n  f o r  in te r scholas t i c  a th le  t i c s  and whether such 
a thle  t i c s  w i l l  be included among the  school a  c t i v i t i e s ,  and when 
the board has determined t h a t  i n t e r scho la s t i c  a t h l e t i c s  be 
taught and be included among the a c t i v i t i e s  of t he  school, 
then, of course, the ins t ruc t iona l  equipment necessary fo r  the 
teaching of in te r scholas t i c  a t h l e t i c s  must be furnished and 
may be purchased from public f'unds. 
Pr io r  tonaklzgthe expenditures, however, t h e  board 
should pass a reso lu t ion  t o  the e f f e c t  t h a t  i n t e r scho la s t i c  
a t h l e t i c s  and any other  such a c t i v i t i e s  a r e  t o  be a p a r t  of 
the  a c t i v i t i e s  f o r  the ensuing year  and the  board should a l s o  
exerc ise  a control  over the r ece ip t s  from these  a c t i v i t i e s  and 
should require  t h a t  an accurate accounting be made of a l l  such 
r ece ip t s ,  and the  board would have the  au thor i ty  to  determine 
tha t  a  c e r t a i n  percentage of the  r ece ip t s  be turned i n t o  the 
general  fund t o  reimburse it  f o r  the  expense t h a t  it undertook 
i n  providing R stadium o r  gymnasium, l i g h t s ,  sea t ing  f a c i l i t i e s  
and so on. 
There are  ce r t a in  expenditures as  w i l l  be here inaf te r  
pointed out,  which cannot be made from public  funds. These 
should, therefore,  be paid from the r e c e i ~ t s  f r o m  t h e s e  nnn- I 
- - - - - - - - - - - -=- -  ----.- ----- ---a 
t e s t s  o r  exhibi t ions  and as I understand, a number of schools 
have a general  a c t i v i t y  fund i n  which a l l  the  funds from t h e i r  
a c t i v i t i e s  a r e  placed and i n  t h a t  way, some a c t i v i t i e s  which 
a r e  no t  se l f -sus ta in ing or which do not  have g rea t  specta tor  
i n t e r e s t ,  a re  .taken care of by those a c t i v i t i e s  which afford 
a g r e a t e r  spec ta to r  i n t e r e s t  and therefore ,  g rea te r  revenue. 
- - 
Turning now t o  the pa r t i cu l a r  questions asked by you, 
w e  beg t o  advise: 
1. Travel expenses fo r  pa r t i c ipan t s  in in t e r scho la s t i c  
contes ts  such as a t h l e t i c  contes ts ,  music contes ts ,  
spe l l l ng  contests ,  and forens ic  contests .  
This cannot be paid f r o m  public  funds, 
2. Travel expenses f o r  t h e i r  supervisors.  
This cannot be paid from 2ubl ic  funds, 
3. Ekpenees incurred i n  providing uniforms and s i m i l a r  
equipment f o r  such par t ic ipants .  
This cannot be paid f rom public  funds as  public  
funds can only be used fo r  i n s t r u c t i o n a l  equipment, 
but not  fo r  personal equipment o r  clothing. I 
4. Expenses incurred i n  paying claims f o r  hosp i t a l  
services  and f o r  i n j u r i e s  sus ta ined by s tudents  1 
participating in  i n t e r scho la s t i c  and intramural  
con tes t s  and exhibi t ions.  Such expenditure of I 
public funds is i l l e g a l  except f o r  emergency f i r s t  
a i d  treatment. I 
58 
5. Expenses f o r  referees '  f ee s  and judgest f ee s  i n  
connection with the  above noted contes ts  and ex- 
h i b i t  ions. 
Such expense cannot be paid with public funds, 
6 .  Expenses incurred i n  providjag basketbal ls ,  foot-  
b a l l s ,  and s imi lar  equipment items, such items t o  
be used so le ly  in  i n t e r scho la s t i c  contes ts ,  
Such expenditures may be m ~ d e  from public  funds 
as t h i s  const i tu tes  i n s t ruc t iona l  equipment, 
7. Expenses incurred i n  promoting o r  sponsoring in t e r -  
scho las t i c  and Intramural contes ts  and exhibi t ions.  
(Supplies, r oya l t i e s  f o r  c l a s s  plays, t i c k e t s ,  e tc .  
This expense carmot be paid from public f'unds and 
must be paid out of the  a c t i v i t y  fund o r  some 
other  fund t h a t  i s  r a i s ed  f o r  t h i s  purpose. 
8. Expenses incurred i n  building and l i gh t ing  a t h l e t i c  
f i e l d s  t o  be used so l e ly  f o r  Fnterscholast ic  ath-  
l e t i c s .  
This may be paid from public flmds. 
9. Expensea necessary t o  membership. of small s tudent  
groups or ,  i n  some cases,  the whole s tudent  body 
or  the high school i t s e l f ,  i n  na t iona l ,  s t a t e ,  and 
l o c a l  associat ions,  the  purposes of such associa-  
t i ons  be in^ t o  benef i t ,  d i r e c t l y  o r  i nd i r ec t ly ,  the 
students  o r  groups who may be members. Among such 
associa t ions  w i l l  be found: 
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A. Forensic associations. 
B. The Vorth Central Association of Schools 
C, Interscholastic athletic conference as- 
sociations 
D. Band associations 
Such should not be paid from public funds, but 
should be paid out of the activity fundo 
APFENDIX B 
CODE OF ETHICS 
CODES R>R PUBLIC RELATIONS 
A Code of E th ics  j o i n t l y  agreed t o  and authorized by 
execut ive  ac t ions  of the  Mus i c  Educators National Sonferenee, 
American Federa t ion  of Musicians, and American Associat ion of 
School Administrators :  
The com?etition of school bands and orches t ras  i n  the  
past y e a r s  has been R matter  of p a v e  concern and, a t  t lmss,  
even hardshi? t o  t h e  profess ional  musicians. 
I4usl.c educators  and p ro fess iona l  7m.sicians a l i k e  m e  
c o m i t t e d  t o  t h e  genera l  acceptance of music a s  EL desirable 
f a c t o r  i n  t h e  s o c i a l  and c u l t u r a l  growth of our country,  The 
music educators  con t r ibu te  t o  t h i s  end by f o s t e r i n g  the  s tudy 
of music among the chi ldren ,  and by developing an i n t e r e s t  
i n  b e t t e r  music mong the  masses. The p r o f e s s i o ~ a l  music2ma 
s t r i v e  t o  lmprove musical t a s t e  by providing inc reas ing ly  ar- 
t i s t l c  performances of worth while musical works. 
The members of high school  symphoqic o rches t rzs  and 
bends look t o  t h e  p ro fess iona l  ~ r g ~ l i z a t i o n s  f o r  example and 
i n s p i r a t i o n ;  they  become a c t i v e  pa t rons  of music i n  l a t e r  
l i f e .  They a r e  not content t o  l i s t e n  t o  a twelve-piece en- 
agmble  when an o rches t ra  of symphonic propor t ions  is  neces- 
s a r y  t o  c i v e  adequate performance. These former n u s i c  s tuden t s  
through t h e i r  inf luence on sponsors, employers, and program 
makers i n  dsvandinp adequate musical performances, have a bene- 
f i c i a l  e f f e c t  upon the  p r e s t i s e  and economic s t a t u s  of the  
p r o f e s s i o n a l  musicians. 
Since it is i n  the i n t e r e s t  of t h e  music educator  t o  
a t t r a c t  pub l i c  a t t e n t i o n  t o  h i s  a t ta inments  f o r  the  purpose 
of e n h a n c i n ~  h i s  p r e s t i g e  and subsequently h i s  income, and 
s i n c e  it is  i n  t h e  i n t e r e s t  of the  p r o f e s s i o n a l  musician t o  
c r e a t e  more opportunlfLes f o r  employment a t  increased  remunera- 
t i o n ,  it i s  only n a t u r a l  that upon c e r t a i n  occasions some in-  
c i d e n t s  might occur I n  which t h e  i n t e r e s t s  of t h e  members of 
one o r  t h e  o the r  group mipht be inf r inged upon, e i t h e r  from 
l a c k  of forethought  o r  l ack  of e t h i c a l  s tandards  among ind i -  
v idua l s ,  
I n  order  t o  e s t a b l i s h  a c l e a r  understanding a s  t o  the 
l i m i t a t i o n s  of the  f i e l d s  of p r o f e s ~ i o n a l  music and music edu- 
c ~ t i o n  i n  t h e  United S ta tes ,  the following s tatement  of po l i cy ,  
adapted by t h e  Fusic  Zducators National Conference and the  
Amer ic~n  Federa t ion  of F'usicians, and approved by t h e  American 
Asaocfat ion of School A$ministrators,  i s  recornended t o  those 
se rv inq  i n  t h e i r  r e spec t ive  f i e l ? . s .  
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1. Fusic Education 
The f i e l d  of music education, inc luding  the  teaching 
of music and such demomtrations of music educat ion a s  do no t  
d i r e c t l y  c o n f l i c t  with the i n t e r e s t s  of the  profess ional  
musician, i s  the province of the  music educator. It i s  the  
primary Purpose of all the p a r t i e s  s igna to ry  here to  that t h e  pro-- 
f e s s i o n a l  musician s h a l l  have the  f u l l e s t  p ro tec t ion  i n  h i s  
e f f o r t s  t o  e a r n  h i s  l i v i n g  from t h e  r e n d i t i o n  of music; t o  
t h a t  end it i s  recognized and accepted t h a t  a l l  music perform- 
ances by school s tudents  under t h e  n ~ o d e  of Eth ics"  here in  s e t  
f o r t h  s h a l l  be 3.n connect ion wi th  non-profi t ,  non-commercial 
e n t e r p r i s e s ,  Under the heading of " M ~ s i c  Education'' should 
be included the following: 
(1) School F u ~ c t i o n s  i n i t i a t e d  by the  schools  as a 
p a r t  of a school  program, whether i n  a school  bu i ld ing  or  
o t h e r  bui ld ing* 
( 2 )  Community F'unctions o r ~ a n i z e d  i n  t h e  i n t e r e s t  of 
t h e  schools  s t r i c t l y  f o r  educat ional  purposes, sgch as  those 
t h a t  might be o r i g i n a t e d  by the  Parent-Teacher Association, 
( 3 )  School -h ib i t s  prepared a s  a  p a r t  of the school 
d i s t r i c t 1  s cour tes i e s  f o r  educat ional  orga2iza t ions  o r  educa- 
t i o n a l  conventions being enter ta ined  i n  the d i s t r i c t .  
( Educational Eroadcasts which have the  purpose of 
demors t ra t ion  o r  i l l u s t r a t i n g  pupLlsf achievements i n  music 
ntudy, o r  which represent  the culmination of a  per iod  of s tudy 
and rehea r sa l .  Included i n  t h i s  category a r e  l g c a l ,  s t a t e ,  
r ey iona l ,  and na t iona l  school music f e s t i v a l s  and competit ions 
held under t h e  auspices  oP schools,  co l l eges ,  and/or educa- 
t i o n a l  organiza t ions  on a  non-profit  b a s i s  and broadcast  t o  
acquain t  t h e  publ ic  with t h e  r e s u l t s  of music i n s t r ~ c t i o n  i n  
the  schools ,  
(5)  Civic Occasions of l o c a l ,  s t a t e ,  o r  n a t i o n a l  pa- 
t r i o t i c  i n t e r e y t ,  of s u f f i c i e n t  breadth t o  e ~ l i s t  h e  s y m ~ a t h i e s  
and cooperat ion of a l l  p e r s m s ,  s ~ c h  a s  those he ld  by the  G M ,  
American Legion, and Veterans of Foreign Wars i n  connection 
wi th  t h e i r  pernorial Day se rv ices  i n  t.he cemeteries.  It i s  
understood t h a t  a f f a i r s  of t h i s  kind may 3e ~ a r t i c i ~ a t e d  i n  
only  when such p a r t i c i p a t i o n  does not  i n  the  l e a s $  usurp t h e  
r 'chts and p r i v i l e g e s  of l o c a l  profess ional  musicians* 
( 6 )  Benefi t  Performances f o r  l o c a l  c h a r i t i e s ,  such as 
t h e  Welfare Federat ions,  Red Cross, h o s ? i t a l s ,  e tc . ,  when and 
bhere local profess iona l  m u s i c i ~ n s  would l ikewise  donate t h e i r  
se rv ices .  
( 7 )  Educational o r  Civic Services t h a t  might before- 
hand be mutually agreed upon by the  school au tho r i t i e s  2nd 
o f f i c i a l  r ep resen ta t ives  of the l o c a l  profess ional  musicians. 
( 8 )  Audition Recordings f o r  s tudy purposes made i n  the 
classroom o r  i n  connection with contes t  or  f e s t i v a l  perform- 
ances by s tudents ,  such recordings t o  be l imi ted  t o  exclusive 
use by the  s tudents  and t h e i r  teachers ,  and no t  of fered  f o r  
genera l  s a l e  or  other  public  d i s t r i bu t i on .  This de f i n i t i on  
p e r t a i n s  only t o  the purpose and u t i l i z a t i o n  o f  audi t ion  r e -  
cordines  =d not  t o  matters  concerned with copyright regula- 
t i ons .  Compliance with copyright requirements applying t o  
recording of compositions not i n  the public domain is  the 
r e s p o n s i b i l i t y  of the school, col lege,  or  educat ional  organi- 
z a t i on  under whose auspices the recordings a r e  made. 
11. k t e r t a i n m e n t  1 
The f i e l d  of entertainment i s  t he  province of the pro- ~ 
f e s  s i ona l  musician. Thder t h i s  heading a re  the following: 
(1) Civic parades, ceremonies, exposi t ions,  community 
concer ts ,  and com-unit -center a c t i v i t i e s  (See I, paragraph 2 
f o r  f u r t h e r  d e f i n i t i o n  3 ; r e ~ a t t a s ,  mn-scho las t i c  contes ts ,  
f e s t i v a l s ,  a t h l e t i c  ganes, a c t i v i t i e s  o r  ce lebra t ions ,  and the 
l i k e ;  na t i ona l ,  s t a t e ,  and county fa i r s  (See I, p a r a g r a ~ h  5 
9 r  f u r t h e r  d e f i n t t i o n ) .  
(2) Functions f o r  the fur therance,  d i r e c t l y  or  ind i -  
r e c t l y ,  of any public  or p r iva te  en te rp r i se ;  functions by cham- 
be rs  ~f commerce, boards of t rade,  and corn-ercial clubs o r  
~ s s o c i n t i o n s .  
( 3 )  Any occasion t h e t  i s  p e r t i s a n  o r  sec ta r i an  i n  
cha r ac t e r  o r  purpose, 
(4) Functions of cl11b8, soc i e t i e s ,  c i v i c  or f r a t e r n a l  
o r ~ a r l i z a t i o n s .  
Statements t h a t  funds are  qot ava i l ab le  f o r  the employ- 
ment of ~ r o f e s s i o n a l  nusictans,  o r  t h a t  i f  the  t a l e n t s  of 
amateur musical organizations cannot be had, o ther  musicians 
cannot o r  w i l l  not  be em?loyed, o r  t h a t  the am ate^^ nus ic ians  
are t o  p l a y  without remuneration of any kind, are a l l  Immaterial. 
APPENDIX C 
SAMPLF: OF U?I'IFORM SPECIFICATIONS 
S i x t P f i v e  bandsmen u n i f o n a  nnd dr::q najop aqd dl- 
uniforms w i l l  be pwckxised, S~ccFffcatEnns f o r  $he 
hmdsze5 uniforms follow, 
In s e t t i n g  fo r th  these spae l f ica t f sns ,  i t is the ine 
tontion ~ n d  esire of the c o m t t t e s  tn o f f e ~  equsl anporta- 
nity t o  a l l  bidders. lrhere special styles are referred to 
by ~ ~ b e r  ~ n dcompany names, t hose  are t o  be for Ilnf'oymstion 
PllrPoses only, and a r e  no t  restricttve to bidding, Bowersp, 
a l l  l o t  numbers, trade-marks, t r a d e  n,maB o r  brand names for 
woolens, l i n i n ~ s ,  sundry materials, e t c , ,  .spe ~ r e ~ u ~ % d  equally 
avai lable  to a l l  uniform manufacturers, ,sn4 %ave been set 
forth to assure securine t.he quality of compoqant materials 
d e s i r e d .  Any bidder  des i r inc :  t o  use any l na t e r i a l s  on con- 
s t r u c t i o n  p r a c t i c e s  a s  a  s u b s t i t u t e  i n  h i s ,  or t h e i r ,  b id:  
s h a l l  a l s o  submit proof s a t i s f a c t o r y  t o  t h e  committee t h a t  
t h e  s u b s t t t u t e  i s  of equal  o r  b e t t e r  q u a l i t y  than  t h e  m a t e r i a l  
o r  c o n s t r u c t i o n  spec i f i ed .  
The school  Teserves the  r i g h t  t o  make any a d d i t i ~ n s ,  
changes,  o r  d e l e t i o n s  i n  t hese  s p e c i f i c a t i o n s ,  also t o  sc-  
c e p t  o r  r e j e c t  any, or a l l ,  b ids ,  
Bidders shall f u r n i s h  i temized b ids  shoving the  p r i c e  
of each  i tem, the  t o t a l  p r i c e  pe r  mi fo rm,  and t h e  t o t ~ l  f o r  
an orde r  f o r  s i x t y - f i v e  bandsmen and a d d i t i o n a l  u n i f o m s .  krlg 
allowances,  or d i scoun t s  f o r  payment w i t h i n  a certa?-n period 
~ f t ~ ~  t h e  d e l i v e r y  of t he  u n i f o r m ~  and t h e i r  acceptance by the  
-- 
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committee s h a l l  be indicated by bids;  otherwise, it w i l l  be 
presumed t h a t  the payment is t o  be med.e on the bas is  of ne t ,  
t h i r t y  days. 
The succes s f l~ l  bidder o h a l l  be requi'red t o  fu rn i sh  a  
sample of each item of +,he uniform made exact ly i n  accordance 
wi th  these spec i f i ca t ions  f o r  approval by the  committee be fo re  
proceeding with the order. Tie committee reserves  the r i g h t  
t o  withdraw the con t rac t  a t  t h i s  time if the  sample does no t  
meet these  spec i f i ca t ions  or  i s  unsa t i s fac to ry  t o  the  committee 
i n  any way, 
The uniforms s h a l l  be t d l o r e d  t o  individual  measure- 
nen ts  which shall  be talcen by a  represen ta t ive  of the manufactur- 
e r  and w i l l  be ind iv idsa l ly  f i t t e d  properly. Any a l t e r a t i o n s  
necessary t o  aake the  uniforms f i t  the persons f o r  whorr, %hey 
were measured w i l l  be made by the manufacturer or  dealer  a t  
no c o s t  t o  the connit tee.  A l l  merchandise will be del ivered 
t o  the  school bul ldin=.  
The sample uniform furnished according t o  these speci- 
f i c a t i o n s  s h a l l  be  re ta ined  by the  committee u n t i l  t he  balance 
of the  order i s  del ivered  and s h a l l  be used, together  with 
these  spec i f i ca t ions ,  as a bas i s  f o r  j u w g  the  qua l i t y  of the  
uniforms del ivered.  Fai lure  of m y  or  a l l  of the  del ivered 
items t o  meet these  spec i f i ca t ions ,  o r  t o  prove of equal q c a l i t y  
to sample, s h ~ 1 1 ,  a t  the opt ion of the purchasing committee, 
r e l e a s e  t he  purchasing committee.from any or  n l l  obl iza t ions  
t o  the  con t rac t in3  manufacturer, or  h i s  a ~ e n t s  o r  dealers ,  and 
s h a l l  enable  t h e  committee t o  place t h e  order wi th  whomsoever 
they  p l e a s e  without obl iga t ion  o r  r e s t r i c t i o n  as  t o  the  rnarmer 
of purchas ing . 
A l l  o r  any p a r t  of these  s p e c i f i c a t i o n s  s h a l l  be con- 
s i d e r e d  t o  be incorporated i n  any b i d s  unless  otherwise pro- 
vided f o r  the re in ,  
Each uniform s h a l l  c o n s i s t  of a  coa t ,  c i t a t i o n  cord, 
t r o u s e r s ,  sleevehead emblem, and cap and plume holder. A l l  
c o a t s ,  t r o u s e r s ,  and caps s h a l l  be made of Craddo cord or 
equiva lent  weave and q u a l i t y  whipcord which s h a l l  have been 
thoroughly pre-shrunk and color - fas t .  Coats s h a l l  be shade 
navy b lue  arld t r o u s e r s  and cap tops of shade #535 gray of 
above whipcord. - COAT: STYLE: The c o a t  s t y l e  i s  t o  be 3- 
bu t ton  semi-drape ches t  and back, no wa i s t  suppression, l e r g e  
armholes, broad l a p e l s ,  and l a rge  sleevehead with tapered 
s leeves .  
COAT CO?TSTIIUCTIOY: The c l o t h  f o r  the coa t  s h a l l  be 
-
as s p e c i f i e d  ~ b o v e  f o r  the  e n t i r e  uniform. The coat  i s  t o  
be cons t ruc ted  on an i n t e r f a c i n g  or  coa t  f r o n t  of l o t  #1638 
genuine "~ytno" brand h a i r  canvas and each canvas s h a l l  be in-  
d i v i d u a l l y  made t o  f i t  the  s t y l e  and s i z e  of t h e  coat  i n  which 
it is t o  be used and s h a l l  be hand f i t t e d  i n t o  the  coat  prop- 
e r l v .  The ches t  s e c t i o n  of t h i s  f r o n t  i s  t o  be properly 
shaped w i t h  -- n o t l e s s  t h a n  rows of zig-zag s t i t c h i n g ,  not  ~ q -  
clrading stitch in^ f o r  a t t a c h i w  trips, padding, o r  b r id le .  The 
f r o n t  of the  ahoulder i s  t o  be covered with h a i r  c l o t h  covered 
w i t h  l ight-weight  f e l t  shaped with hand o r  machine padding 
s t i t c h e s  t o  g ive  ches t  roundness. Lapels s h a l l  be shaped and 
s t i t c h e d  so a s  t o  r o l l  back n e a t l y  and remain f i rm - no t  l e s s  
than  12  rows of f e l l i n g  s t i t c h e s  i n  each l a p e l ,  not including 
a t t a c h i n g  b r i d l e  or  tape. The br id le-s tay  i s  t o  be put i n  
wi th  a TOW of f e l l i n g  s t i t c h i n g  on each edge. The "~ymo" can- 
vas  s h a l l  be trimmed away from a l l  edges of the  coat  and 
edges s h a l l  be taped  with pre-shrunk l i n e n  o r  co t ton  tape  
lock-s t i t ched  on outs ide edge and f e l l e d  t o  canvas on Inside 
e d ~ e .  A l l  e ~ l r t s  i n  the  coat  s h a l l  be cut out  properly and 
r e i n f o r c e d  wi th  pre-shrunk b ias-cut  tape  lock  s t f t c h e d  l inen,  
l i n - b e s t ,  o r  l i n n e t t e  canvas. The under c o l l a r  s h a l l  be of 
zood prade under-collar.  The c o l l a r  in te r fac ing  s h a l l  be 
s t i t c h e d  t o  under co1lp.r with c l o s e l y  spacsd f e l l i n g  s t i t c h e s  
s e c u r e l y  and s t i t c h e s  g e t  no t  more than  1/16" apart .  The fin- 
i s h e d  c o l l a r  is t o  t u r n  over smoothly and s e t  c lose  t o  the  
neck. 
Shoulders a r e  t o  be padded wi th  l iqht-welght,  s o f t  
c o t t o n  l i n t e r e  pads firmly at tached t o  " h p o n  canvas with at  
1ea.st 12  s t i t c h e s  and properly trimmed. and f i n l s h e d  a t  s leeve  
heads. Rutton holes  a r e  t o  be closed double-worked, e i t h e r  hand 
o r  hachine but ton  holes ,  t i g h t l y  and durably made. 
Conts a re  t o  be one-half l i n e d  with Sk inner r s  l o t  
#8eo3 a c e t a t e  V ~ S C O U S  l i n i n z  wi th  dye f a s t  process. LinLws 
Are t o  be n e a t l y  pressed md each coat s h a l l  bear a  t a g  o r  
l a b e l  s p e c i f y i n c  t h a t  genuine Skinner 's  l i n i n g  hss been used. 
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l inings s h a l l  be of the  ma te r i a l  ( l o t  #8203 
attached t o  turn-up ins ide  cuff with lock  s t i t c h i n g  and turned  
so  s l eeve  l i n i n g s  a re  f in i shed  a t  arm holes  t o  body l i n i n g  
wi th  f i r m  s t i t c h e s  s e t  not more than 1/16" apar t .  Coat i s  t o  
be equipped wi th  one ins ide  r i g h t  b r e a s t  pocket of good grade 
3 i l e s i a  and pocket s tayed t o  arm hole with pre-shrunk tape. 
Two ou t s ide  i m i t a t i o n  s k i r t  pockets t o  c o n s i s t  of a p l a i n  
f l a p  only of the  same m a t e r i a l  a s  the coa t  and l i n e d  with the 
same m a t e r i a l  a s  the body l i n i n g .  These f l a p s  a re  t o  be r e -  
inforced  i n s i d e  coat  with a  s t a y  at  l e a s t  I*" longer than the 
width of t h e  f l a p ;  fastened through the  c o a t  ma te r i a l  t o  f l a p  
wi th  two rows of lock  s t i t c h i n g  and wi th  one end of s t a y  a t -  
tached t o  the  "FIyrnon canvas end, the  o the r  t o  t h e  gide of the  
coat .  
A l l  exposed edees of seams a r e  t o  be e i t h e r  turned  
under and i n v i s i b l y  .st i tched o r  bound wi th  pre-shrunk rayon 
b i a s  f o l d  t h t  matches l i n i n c .  The l i n i n g  of the  body of t h e  
coa t  s h a l l  be cut ind iv idua l ly  t o  f i t  the  s t y l e  end s i z e  of 
each c o a t  properly and vade with a double yoke t o  f i n i s h  under 
t h e  c o l l a r  and i n t o  the arm hole n e a t l y  and secure ly*  Lini-.lg 
s h a l l  be a t tached t o  coat  f a c i n g  and t o  f r o n t  edge of s i d e  
w i t h  lock  (no t  f e l l i n g )  s t i t c h e s  and f inlshefl  a t  bottom 
wi th  smal l  f o l d  f o r  give,  but not c lose  enough t o  bottom s o  a3 
t o  s ~ g  below coat.  
Edges g h a l l  be s t i t c h e s  with 3/16'' s i n g l e  s t i t c h *  
bogs ~ n d  c i r l s  coa t s  s h a l l  be made t 0  but ton men's s t y l e  with 
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bu t tons  on r i g h t  s i d e  securely sewn t o  coat  and buttons on 
l e f t  s i d e  counter-sunk with r i n g s  on back. Each coat  s h a l l  
bea r  the  manufacturers l a b e l ,  a permanent t i c k e t  ins ide  t h e  
l i n i n t :  pocket, and a l s o  a permanent marking, sho*ling the number 
and b r e a s t  s i z e  of t h e  coat  s h a l l  be a t tached ins ide  the  
c o l l a r  so  a s  t o  be v i s i b l e  a t  a l l  t imes when the  coat  i s  on a 
hanger. 
COAT TRIM;  The coat  s h a l l  be e q ~ ~ l p p e d  with shoulder 
--
s t r a p s  o r  loops,  f i rmly  sewn i n t o  t o p  of arm hole,  and t o  
b u t t o n  a t  i n s i d e  end with one 24 l l z n e  button. These should-er 
s t r a p s  s h a l l  be tr!.mmed wi th  edging of Rlce ' s  m i t e  Soutache. 
The s l e e v e  t r h  ? h a l l  c o n s i s t  of a  welt  c l o t h  s t r i p e  of l o t  
l+n tray with White Soutache above and below with loop about 
t h e  s i z e  of a quar t e r .  There i s  t o  be a  trim o f  one row of 
Rice la  Itkite Soutache a r o u ~ d  the  c o l l a r .  Buttons on the  coat 
a r e  t o  be  l laterhurp "Supsrior qua l i ty"  brand i n  any s tandard 
l v e  p a t t e r n  and a r e  t o  be  t h i r d  q u a l i t y  2lated.  Sut tons on 
f r o n t  of coa t  a r e  t o  be 36 l i ~ n e  md on shoulders 2b l iege .  
A l l  ma te r i a l s  used on the  coat  vus t  be t h o r o u ~ h l y  pre- 
shrunk so R S  not t o  p u l l  coat out  of shape. Outlet  s h a l l  be 
l e t  s o  RS coa t  mag be a l t e r e e  e a s i l y .  The ~inFmlm r o r  each 
o u t l e t  s h a l l  be 3/4" a t  each s i d e  seam, 1" as  center  back seam, 
and 1-1/2" a t  bottom of s leeve;  wi th  o ther  o u t l e t s  i n  propor- 
t i o n .  A sleevehead evblem design w i l l  be se lec ted  by the 
committee. 
CITATIO77 - CORD: This cord s h a l l  be  m ~ d e  l i k e  t h e  C. 
S. Army c i t a t i o n  cord of shade white ravon cordqna w l t h  nfeknl 
- - -." --- - -- ----o 7 .  - "-- **-V-L'- 
metal  t i p  and s h a l l  be at tached t o  the l e f t  shoulder of the 
c o a t  and fas tened under the  left,  shrnilder nt .rnn  ~ J f h e r  t n  0 
- -  --- - --------- - - *  "I V'Y'-V& U W  u 
f l a t  bu t ton  s e t  under t h i s  s t r a p  o r  t o  the  same but ton t h a t  
t h e  s t r a p  buttons over, 
T l D A T T F 1 ~ 3 D F  r ml-- L - r . - - - t  7 x. . .. I r x c u d m l j s  L L ~ U  Grousers snail ~e maae or  same quallty 
m a t e r i a l  as coat i n  f fq?G Q P R V  ~ 1 1 t .  fn ?em11 RT, mf i 9 t . n ~ ~  qt-.~~i,= 
- --- ,, /a/ =- -d  --- --- - -o--- A,.-- -- J " J ' Y  
with  no p l e a t s ,  p l a i n  bottoms, and unlined. These t rouse r s  
s h a l l  be c u t  and made t o  indiv idual  s i z e  with f u l l  r i s e  so as  
t o  f i t  a s  the a c t u a l  waist  of t h e  indiv idual  f o r  whom they 
a r e  made without binding i n  the  c r o t c h  or sea t .  
Trousers s h a l 3  have two s i d e  pockets, two h ip  pockets 
- - - 
w i t h  bu t ton  f l a p s ,  end one watch ~ o c k e t .  Pockets and cur t a in  
s h a l l  be made of l o t  #293 Falcon co t ton  t w i l l ,  Pockets s h a l l  
be ample s i z e  a t  b o t t o ~ ,  with l i t t l e  bulk a t  top,  evenly cut,  
and twice s t i t c h e d  and bound. Pocket openlngs s h a l l  be se-  
c u r e l y  bar-tacked. 
m-er .aarra  a h a 1  1 ~ P T I ~  Q P I T P ~ )  ~ ~ l o ~ l l  n v  h ~ l l f .  l n i ) ~ ~  n d  F O O ~  
q u a l i t y  ponr l ,  b o w  o r  p l a s t i c  (oo paper)  suspender buttons. 
F ly  f a c i n ~  s h a l l  be hias-cut  extended t o  make a smooth 
- - - - .  
s t r o n e  roinforcement f o r  crotch.  "Talon" zipper closing. 
F in i shed  f l y  must l a y  smoothly and nea t ly .  Crotch s h a l l  not 
be ~ i e c e d .  Crotch re inforced  ~ 5 t h  s m e  mate r i a l  a s  pockets 
a w  made. Crotch must be nea t  and not bullrg, 
Waist f ac ing  s h a l l  be of s m e  mate r i a l  R E  spec i f i ed  
~ b o v e  proper ly  hemmed t o  make a s turdy,  sc rft  edge. M ~ t e r i a l  
De turned under over back-rise seam t o  provide o u t l e t  
i n  waist fac ing  equal t o  o u t l e t  i n  back-r ise  seam. A l l  ex- 
posed edges i n  t rouse r s  s h a l l  be serged end maximum o u t l e t  
f o r  a l t e r i n g  i n  accordance with t a i l o r l n n  ~ r a c t i c e  shal l  he 
l e f t  a t  a l l  2o in t s .  Not l e s s  than  2" o u t l e t  s h a l l  be l e f t  
I n  bottom of l e g s  and t h i s  o u t l e t  w i l l  be a s  l a r g e  a s  possible  
without i n t e r f e r i n g  wi th  t a p e r  i n  legs.  
Trousers s h a l l  be trlmmed wi th  1-1/2" welt  s t r i p e  of 
l o t  navy blue whipcord down f ~ ~ l l  l eng th  of outs ide  seams from 
t h e  waist  band and including turn-up. This s t r i p e  s h a l l  be 
trimmed v i t h  R i c e r s  Vhite Soutache s e t  i n  1/8" from edge on 
t o p  of c l o t h  s t r i p e .  
CAP: Caps s h a l l  5 e  similar t o  Craddock s t y l e  "248-3  
-
of t h e  U.S. A i r  Corps Off icers  Garrison cap. Top and bevel 
s h a l l  be of l o t  gray t o  match coat  a?d t rouse r s ,  and the 
band shall be of l o t  navy blue t o  match s l e e ~ e  and t r o u s e r  
s t r i p e s .  This  cap s h a l l  be constructed on a 2-ply herringbone 
frame. The band s h a l l  be edged top  and bottom with Ricers  
m i t e  Soutache s e t  i n  1/4" on S m d .  The cap e h a l l  be mede 
wi th  a s o l i d  cover and equipped wi th  o r o l l e d  c l o t h  gromet the  
same PS U.S. A i r  Corps spec i f i ca t ions .  The v i s o r  s h a l l  be zood 
q u a l i t y  white p.stent l e a t h e r  v i s o r  a t tached w i t h  t he  s t i t c h i n g  
~ o i n g  through the  v i s o r ,  frame and f r o n t  stay.  The sweat baqd 
s h ~ l . 1  be gen~l ine  l e a t h e r  with cushion s t y l e  s t l t c h i n c  l i k e  t h a t  
used In menrs b e t t e r  hats .  The cap top s h a l l  be l ined  with 
t h e  same m a t e r i a l  a s  used f o r  the coat  l i n l n c  labele* w i t h  the 
manufacturer 's  name and cap s i z e  i n  permanently; a provision 
f o r  removing and changbng the  student s name and number from 
year  t o  year ;  and equipped with a sewn-in p l a s t i c  crown pro- 
t e c t o r  not l e s s  than  6n square of 6" diameter. Cap t o  have 
e y e l e t s  i n  s ide  of bevel  f o r  ven t i l a t ion .  
Cap i s  t o  be trimmed with a white rayon f r o n t  s t r a p  
fas tened a t  the s i de s  with n icke l  but tons  t o  match the coat. 
Cap ornament i s  t o  be s i l v e r  eagle.  Plume holder i s  t o  be 
i n  t h e  cap, 
Sleeve ~ a t c h  is  t o  be the  design supplied by the 
- - 
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65 Bandsreen Uniforms O I 
Coat 
Trouser3 
$ pr ice  each 
p r i ce  each 
.~ 
c ap price eacn 
C i t a t i o n  Cord p r i c e  each 
Sleeve Patch p r i ce  each 
TOTAL 
lJOT3: The s e l ec t i on  of above d i r e c t o r ' s  and drum 
m ~ j o r  uniforms w i l l  be sub jec t  t o  approval of the committees 
and t h e  committee reserves  the  r i g h t  t o  change s t y l e  of 
e i t h e r  uniform, o r  c l o t h  without add i t iona l  cost.  
Bid3 must be  submitted on or  before June 15, 1958. 
PICTURES OF RAITD rnTIFOrn STYlES 

SHIRT- ST= UNIFORM 

I 
ETON S W  


CONYDTIBLE COLLAR-LAPEL STYLE 
. , 




GARRISON (PERSHING) CAP ' EIGHT-POINT C A P  
OVERSEAS C A P  LLBOX HAT 
w 
WEST FLARE- FUR BUSBY 
POINT SHAKO SIDE SHAKO 
WOOL , 
POM-POM 
UPRI GHT 
HACKEL AIGRETTE 
OSTRI CR FOUNTAIN VULTURE FOUNTAI N 
B R E A S T  AND 
SHOULDER CORD COMBINATION 
CHEST CORD 
C I T A T I O N  CORD 
SHOULDER iCXClTS 
GARRISON BELT 
WST POINT DRESS BELT 
FABRIC WAIST BELT 
SAM BROWNB BELT 
WEST POINT 
DRESS BELT 
L : 
I.. 
p r 
5' - 
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